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Goal:  
 
The Assistant Superintendent will foster relationships with staff and administrators district-wide 
through timely and consistent communication and visibility.  
 

➔ Presence and participation at District/Building events. 
➔ Regular visitation to each building and classrooms 
➔ Participation in professional development activities across the district 
➔ Monthly newsletters to share curriculum and instruction updates with all staff 
➔ Co-Facilitation of the district Professional Education Committee 

 
 
Goal:  
 
The Assistant Superintendent will work with the administrative team and professional staff to 
create and implement the curriculum review cycle for all affected content areas.  
 

➔ Develop and communicate the district curriculum review process. 
➔ Development of curriculum review handbook with accompanying curriculum review 

documents. 
➔ Monthly meetings with curriculum assistants to ensure progress with curriculum review. 
➔ Initiate the development of a scope and sequence for each grade level/content area or 

course. 
➔ Initiate the alignment of every curriculum-based assessment given in every 

course/content area. 
➔ Department presentation regarding curriculum review 
➔ Completion of the science, mathematics and ELA phase I and phase II  
➔ Presentation to the board on science adoption and math and ELA curriculum in spring 

 
 
Goal:  
 
The Assistant Superintendent will create and deploy a comprehensive professional 
development plan focused on student achievement.  
 

➔ Collection and analysis of district level data will be used to determine areas of strength 
and growth from which professional development priority areas will be identified. 

 



➔ Collection and analysis of teacher professional development survey data to ensure 
responsive and differentiated professional development is provided district-wide. 

➔ Alignment between the curriculum review process and professional development 
➔ Professional development focused on assessment literacy as means to ensure both 

standards alignment and effective instructional practices.  
➔ Coordination with district administrators and curriculum assistants to maximize the 

effectiveness of building and district professional development opportunities.  
 
 
Goal:  
 
The Assistant Superintendent will work with a cross-section of stakeholders (professional and 
support staff, parents, community members, and administrators) ensure completion of all 
required sub-components (Chapter 4, Induction, Professional Education, Special Education and 
Student Services) of the comprehensive plan.  
 

➔ Gather survey data to support current practices across all sub-plan categories. 
➔ Convene subcommittee meetings to analyze data and develop associated action plans. 
➔ Update staff on plan goals and progress 
➔ Complete mandated digital Comprehensive Plan framework and submit to the 

Pennsylvania Department of Education. 
➔ Provide ongoing communication to the staff and community , which will culminate in a 

presentation to the board in May with a 28-day public review prior to September approval 
and final submission in November 2018. 


