
Summer 2018 was a good one 

for the Upper Perk Technology 

Department. Our highest priori-

ty was to increase the wireless 

performance and availability at 

the elementary levels. To ac-

complish that goal, we under-

took an effort to place a wire-

less access point (AP) into eve-

ry classroom in Hereford and 

Marlborough, and we finished 

it with a couple of weeks to 

spare. 

To install an AP, a network 

cable first has to be run from 

the nearest network closet into 

the ceiling of the room in which 

the AP will be mounted. That 

cable provides the power and 

network connection to the AP. 

Fortunately, as we move more 

towards wireless networking, 

there is less of a need for the 

ports on the walls. Therefore 

we were able to pull a lot of 

those wall connections up into 

the ceilings and save a lot of 

time. You might notice that one 

of the ports that used to be on 

the wall is now covered up or 

empty. It’s nothing to be con-

cerned about. 

Getting the APs into the class-

rooms is something we’ve 

wanted to do for a couple of 

years but didn’t have the oppor-

tunity. We are really pleased 

that we got it done this sum-

mer. You should notice better 

coverage and speed, particular-

ly when nearby classrooms are 

using devices simultaneously. 

Janet, Marianne, Lorraine, and 

Mark all worked very hard to 

make sure that this was done 

and ready for the start of 

school. 

 

Elementary Wireless Project 
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Elementary Security Cameras 

Another big project of the sum-

mer was the installation of 12 

new security cameras in each 

elementary school. The camer-

as were purchased with funding 

from the Safe Schools Grant. 

At Hereford, all 12 cameras are 

installed and running. At Marl-

borough, there is still one to 

complete in the entrance vesti-

bule, but the cameras in the 

lobby and office see every-

thing. In Marlborough in-

stalling the wiring is more chal-

lenging there because of the 

design of the ceilings. 

They should all be completed 

in the next week or two at most. 

The cameras all record to a 

central server which allows us 

to view past footage. It also 

provides the police with access 

to the live feeds in case of an 

incident requiring police pres-

ence. This is a huge upgrade 

over the old systems and im-

proves the safety of the schools. 
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In locations with wi-fi, the 

coaches will be able to provide 

real-time updates to games. 

This further reinforces the fact 

that in the world in which we 

live, data analysis and critical 

thinking are vitally important 

skills that everyone must have 

to succeed. 

All Middle School teachers 

received new laptops to start 

the school year. Their laptops 

were over 6 years old and the 

rate of hardware failure was 

accelerating so it was definitely 

time for replacements. 

The new laptops are Dells with 

15 inch screens. They have 

solid state drives instead of 

traditional hard drives, which 

basically means they have no 

moving parts and are more like 

the storage in cell phones. They 

have less capacity so we could-

n’t install the entire Adobe CC 

suite, but they startup a lot fast-

er and are more reliable. 

As with most new laptops, they 

do not have DVD drives. We 

purchased some external drives 

so classes can still view content 

on DVD. The trade-off with 

eliminating DVD drives is that 

there is more room in the chas-

sis for cooling and larger bat-

teries. 

We are having one unexpected 

technical issue. For some rea-

son the new laptops won’t play 

sound out of external speakers 

until we update the audio driv-

er. There is a bug in the default 

driver. External sound is not 

something we test for, so we 

missed it. The fix is simple 

though so Lorraine is working 

her way through the school to 

take care of it. 

The only other growing pain is 

that the projected images are 

smaller than the boards at first. 

That always happens with new 

computers connected to old 

projectors and the fix for that is 

simple too. Lorraine is working 

through to fix that too. 

will be using the apps Hudl or 

KrossOver, which allow coach-

es to record games and break 

them down with metrics and 

visualizations. 

The coaches will be able to 

track stats and provide data-

supported feedback to the 

teams and individuals. 

UPSD athletics are moving 

further into the digital age this 

year with iPads for some of the 

teams. 

Softball, baseball, and a few 

other teams will be using iPads 

this year to keep scorebooks, 

count pitches, report scores, 

and record games for future 

analysis. Some of the teams 

iPads for Athletic Teams 

to handle the increased de-

mands of the expanding range 

of production that the program 

is experiencing under Mr. 

Thomas. The experienced TV 

production students will be able 

to do more advanced editing 

than they could previously, 

which expands the ability of the 

studio to challenge higher-level 

skills and produce more elabo-

rate programming. 

With the great work that Mr. 

Fowkes and his students are 

doing at the Middle School and 

the modernization of the High 

School TV Studio, the Dis-

trict’s TV Production program 

is growing into something that 

our students can be Upper Perk 

Proud to be part of.  

The High School TV Studio 

underwent a bit of a renovation. 

The old control room was 

moved, counters were installed 

for computers, and the news-

room was painted among other 

things. It is a more functional 

space for their current needs 

now. 

We purchased and installed 5 

new video-editing workstations 

High School TV Studio Update 

Middle School Teacher Laptops 
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“The experienced TV 

production students will 

be able to do more 

advanced editing than 

they could previously,”  
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As everyone knows, Skyward 

is the District’s Student Infor-

mation System and Financial 

Management System. 

VersaTrans is the software that 

is used to develop the bus 

routes and schedules. 

To create the routes, Versa-

Trans needs to have all of our 

students and their addresses in 

its database. To help our par-

ents find their bus information 

more easily, we put their chil-

dren's’ bus numbers in Sky-

ward. 

This summer, we automated the 

data transfer between the two 

systems. When the District was 

using VersaTrans back when 

we still had the AS/400, there 

was no direct way to import 

data to either system. Entering 

data into either system was a 

completely manual process. 

A couple of years ago, we setup 

an export from VersaTrans that 

would build a spreadsheet con-

taining all of our students and 

their associated bus routes. 

Barb then had to import that 

into Skyward each day. 

This summer, Barb worked 

with the bus company, Sky-

ward, and VersaTrans to get the 

automation fully in place. It 

was a more tedious process 

than we hoped at first. A lot of 

adjustments had to be made to 

the way the two systems ex-

ported and imported their data, 

and the team at the bus compa-

ny had to provide feedback on 

what they were seeing each 

day. After a lot of work, we 

now have an automated process 

that reduces data entry, errors, 

and is faster than ever before. 

Skyward-VersaTrans Tie-In 
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The Upper Perkiomen School District is committed to the 

effective use of technology to support student achievement. 

The Technology Department supports an environment in 

which students have equitable access to information, tools, 

and applications to engage in meaningful learning. 

 

The Technology Department supports all aspects of infor-

mation technology, including Internet connectivity, wireless 

networking, various databases and servers, the phone system, 

and the software and devices used every day. UPSD has over 

3,000 devices connected to the network, which all require 

maintenance and support. In addition, each classroom has a 

projector and interactive whiteboard. Some of the applica-

tions which the Technology Department supports include 

Skyward Student Information System, Skyward Business 

System, Microsoft Windows, Microsoft Office, Google 

Chrome OS, Adobe Creative Cloud, and Apple iOS, as well 

as many different cloud applications.  

Technology Department Staff 

 

Director of Technology—Bryan Ruzenski 

bruzenski@upsd.org 

Twitter @BryanRuzenski 

 

Network & Systems Coordinator—Mark 

Lewandowski 

slewandowski@upsd.org 

 

Software Coordinator—Barb Eisenhauer 

beisenhauer@upsd.org 

 

Hereford Technology Assistant—Janet Fritz 

jfritz@upsd.org 

 

High School Technology Assistant—Mike 

Swartley 

mswartley@upsd.org 

 

Marlborough Technology Assistant—

Marianne Phillips 

mphillips@upsd.org 

 

Middle School Technology Assistant—

Lorraine Carawan 

lcarawan@upsd.org 
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Did you know? 
“Bluetooth” technology was invented by the Swedish company Er-
icsson.  It is named after the Viking king Harald “Bluetooth” 
Gormsson, and the symbol for Bluetooth is a combination of the 
Scandinavian runes for H and B. 


