
The purpose of this newsletter is to 

keep everyone  informed of the 

goings-on of Technology in Upper 

Perkiomen School District.  Each 

month the status of projects and 

challenges will be updated and any 

new changes will be announced.  

We hope you find it informative 

and beneficial! 

 

Keeping You Informed on UPSD Technology 

Technology Walkthrough 

As mentioned in previous updates, we 

recognize that there is a need to address 

projectors and interactive whiteboards.  

To that end, Allie Stephens and I visited 

as many classrooms as we could over a 

two-day period.  We gathered data re-

garding the overall state of technology 

in the classrooms, with particular em-

phasis on the projectors, boards, and 

Internet connectivity.  Our observations 

have been recorded and will be used to 

inform the decision as to how best to 

move forward. 

Obviously, we can’t replace everything 

all at once.  Mostly likely anything 

that is done will be a phased ap-

proach.  Even if the data suggests that 

there is a wide spread issue, it needs 

to be considered in the larger context 

of other needs in the district.  Howev-

er, we also recognize that technology 

has become an indispensable part of 

the overall learning environment, so 

doing nothing isn’t an option either.  

There are options available now that 

weren’t available at the time the 

boards and projectors were originally 

purchased, so a solution might look 

different from what we have now. 
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Did you know? 

Amazon is much more than a retailer.  They have a suite of cloud products called Amazon Web 

Services, or AWS.  On February 28th, AWS went down, and along with it millions of websites.  

For more details, visit http://www.geekwire.com/2017/aws-cloud-storage-internet-freaking/ 
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vendor to recommend to the School 

Board for approval.  We will also be 

discussing a presentation which will 

be made to the Board at the Work-

shop meeting on March 23. 

The presentation will consist of the 

purpose of the project, the process 

used thus far to identify the require-

ments and select a vendor, the rea-

sons for selecting one particular ven-

dor over the others, and what we 

expect the implementation to look 

like.  The hope then would be to 

have it on the Board Meeting agenda 

for approval on April 6. 

Website design has changed a lot 

over the years.  When the current 

Even though an update regarding the 

website refresh project was given 

last month, there is once again a lot 

to share. 

The committee is still evaluating all 

three vendors involved 

(Schoolwires, School Messenger, 

and FinalSite).  One vendor has the 

best functionality, but has lackluster 

design.  Another has fantastic de-

sign, but so-so functionality.  It’s a 

hard decision, especially considering 

that it is one the district will have to 

commit to for a number of years. 

The committee will meet again on 

March 15.  At that meeting, we will 

come to a final decision as to which 

UPSD website was designed, it was 

done according to best practices at 

the time, but it now looks dated in 

comparison to other websites.  Mod-

ern websites now usually have large 

pictures as backgrounds, lots of 

graphical links in place of plain text, 

and high-contrast visual elements.  

Those are all things that the UPSD 

website is lacking.  There is also a 

requirement for websites to be ADA 

compliant, which wasn’t the case 

just a few years ago. 

As before, if you have any questions 

about the project, please contact 

your building webmaster or Bryan 

Ruzenski.   

Website Refresh Update 

mailto:%3ca%20href=%22https://twitter.com/BryanRuzenski%22%20class=%22twitter-follow-button%22%20data-show-count=%22false%22%3eFollow%20@BryanRuzenski%3c/a%3e%3cscript%20async%20src=%22//platform.twitter.com/widgets.js%22%20charset=%22utf-8%22%3e%3c/script%3e
http://www.geekwire.com/2017/aws-cloud-storage-internet-freaking/


We have had a delay in ob-

taining replacement projector 

bulbs.  There was a mix up 

with the order, but it has been 

corrected so the bulbs should 

arrive in the first full week of 

March. 

The Google sync work has 

already started paying off in 

the elementary schools.  Sev-

eral new students have en-

rolled and their accounts have 

been automatically created in 

Google.  Getting the groups 

syncing is already benefiting 

some people as well.  Sharing 

Google files is now more 

straight forward because they 

can be shared with groups 

instead of individuals. 

Work is continuing on getting 

Apple School Manager up 

and running and tying the 

iPads into it.  We’ve run into 

a challenge in which our old-

est iPads are not supported 

for the newest operating sys-

tem, which also means that 

they cannot be included in 

Apple School Manager.  In 

addition, we’ve found that we 

can’t install some apps on 

them because they were de-

signed for the newer operat-

ing system. 

We’re also working on 

Google Cloud Print, which 

continues to stop working 

about once per week.  To get 

it working again, we some-

times need to restart the soft-

ware that runs it on the print 

server, but sometimes we 

have to restart the whole print 

server, which knocks out 

printing for everyone for a 

few minutes.  We really need 

to prevent it from happening 

in the first place.  We met 

with Edwards and are work-

ing with them and the soft-

ware company to find a solu-

tion.  They have said that a 

newer version of the software 

should correct the problem, 

but that isn’t due to be re-

leased until mid-March.  

We’re trying to schedule the 

install of that software as 

soon as possible, and  it looks 

like that will be in April. 

  

  

up, we can start looking at 

the causes of the screen 

breaks.  One potential culprit 

might ironically be the 

sleeves that are designed to 

protect them.  The theory is 

that when students put the 

chargers into the sleeves, it is 

creating a pressure point on 

the top of the screen which 

could actually be causing it to 

crack.  We might instruct the 

students to avoid putting any-

thing other than the Chrome-

book itself into the sleeve. 

Feedback on the more robust 

Chromebook is positive.  It’s 

stronger without being bulki-

er.  We will get a quote for 

It has been a pretty quiet 

month at the Middle School 

as far as technology is con-

cerned.  Even though no 

wireless problems have been 

reported, we’ve been moni-

toring the performance of the 

wireless infrastructure, and it 

continues to perform very 

well.  Everyone’s patience in 

dealing with the problems of 

the old system has really paid 

off.  Now that we know the 

new system works so well, 

we can confidently deploy 

the system in other buildings 

as the budget allows. 

With the large backlog of 

broken Chromebooks caught 

that model to compare to the 

old model and determine if it 

is cost effective to make the 

switch.  The functionality is 

the same, so it won’t be giv-

ing the incoming 6th graders 

any kind of advantage other 

than its durability. 

Google Cloud Print issues are 

affecting the Middle School 

as much as the other build-

ings, so I encourage Middle 

School staff to read the Here-

ford/Marlborough update if 

you haven’t already for de-

tails on that. 

Hereford and Marlborough Update 

Middle School Update 

Page 3 

Upper Perk Tech Pulse 

“Everyone’s patience in 

dealing with the 

problems of the old 

system has really paid 

off..”  

“We’re also working on 

Google Cloud Print, 

which continues to stop 

working about once per 

week.”  



Internet connectivity of the 

1:1 laptops continues to be 

one of the biggest technical 

challenges at the High 

School.  During our 

walkthroughs and from other 

feedback, the problem is get-

ting better, but there is still a 

level of dissatisfaction. 

Installing an access point in 

each classroom seems to have 

made the greatest difference 

so far.  There is nothing fur-

ther we can do with the cur-

rent Meraki wireless system.  

Outside of that, there has 

been an ongoing issue with 

the Lightspeed web filter 

software on the laptops not 

starting, which prevents them 

from connecting.  Sometimes 

what looks like a wireless 

issue is actually a content 

filter issue, and vise versa. 

We have been pressuring 

Lightspeed to correct this 

issue for several months.  On 

February 6, we had a call 

with Lightspeed’s VP of 

Product Development.  We 

expressed our frustrations 

with this chronic issue and 

they vowed to resolve it.  

Unfortunately, they haven’t 

been able to yet. 

Largely due to those issues, 

we’ve begun evaluating other 

web filter providers.  There 

are a small number of 1:1 

laptops that are now config-

ured to use a product called 

Securly.  Those students were 

selected because they have 

had repeated problems with 

Internet connectivity.  So far, 

the feedback has been posi-

tive.  They are not experienc-

ing the kinds of Internet con-

nection issues that they were 

having previously. 

If Lightspeed cannot resolve 

the current problem, and Se-

curly proves to be more relia-

ble and at least as effective at 

blocking inappropriate con-

tent, then we will make a 

switch this summer when the 

budget renews and the Light-

speed contract expires. 

I’m continually surprised by 

how something as seemingly 

trivial as a piece of software 

not starting can have such 

wide-ranging consequences. 

so that it doesn’t need to be 

manually entered.  The same 

thing applies if someone 

leaves the district.  We can 

delete the account from Ac-

tive Directory and it is 

marked as suspended in 

Google. 

We also are now able to sync 

our internal email groups 

with Google.  For example, 

the “UPHEStaff” group in 

We are very close to being 

able to synchronize all of our 

Google passwords with our 

computer passwords. 

When any changes are made 

to our Active Directory ac-

counts, we can now sync 

those changes with Google.  

For example, if a new student 

enters the district we can cre-

ate the account in Active Di-

rectory and sync it to Google 

Outlook has the same people 

in it as the “UPHEStaff” 

group in Google. 

With these changes, and the 

coming password sync, we 

should be able to share docu-

ments right in Google again.  

Plus, everyone will have one 

less password to remember.  

We hope to have this finished 

in another month or two. 

High School Update 

Google Account Sync 
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“On February 6, we 

had a call with 

Lightspeed’s VP of 

Product 

Development.” 


