
The purpose of this newsletter is to 

keep everyone  informed of the 

goings-on of Technology in Upper 

Perkiomen School District.  Each 

month the status of projects and 

challenges will be updated and any 

new changes will be announced.  

We hope you find it informative 

and beneficial! 

 

Keeping You Informed on UPSD Technology 

Summer Technology Process 

It’s the end of another school year! An-

other class is graduating, finals are un-

der way, there are frantic calls to get 

190th day done, and once in a while it 

stops raining on the weekend. 

As is the case every year, there are some 

things you should do to prepare for the 

summer. 

 Clean out your email, H drive, and 

S drive of old and unneeded items. 

 Finish your webpages. 

 Bring class sets of Chromebooks 

and iPads to your tech assistant. 

 Submit your final timesheet (if 

applicable) 

 Take your laptop home or give it 

to your tech assistant.  Do NOT 

leave it in your classroom. 

 Email support@upsd.org with any 

technical problems. 

 This is the most important one:  

Change your password while still 

in a school. If you don’t, it will 

probably expire over the summer. 

By being proactive and taking care of 

the above tasks, you will have a less 

stressful start to the next school year. 
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Did you know? 

The world’s oldest computer is the Antikythera Mechanism, a device invented by the ancient Greeks over 2,000 years 

ago and discovered in an ancient shipwreck near the island of Crete in 1901. It is believed to have been used to track 

the cycles of the solar system, including eclipses and movements of the planets. 
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For staff, we will similarly turn off 

accounts of individuals who have 

left.  We will hold onto their files 

until October in case they are needed 

by their replacements. 

New for this year, we’re going to 

comb through our website and up-

date or remove obsolete information.  

We did a lot of work to setup our 

new website and we want to keep 

the content fresh and organized.  

(Note that this does not pertain to 

teacher pages...Those are the teach-

ers’ responsibility). 

As previously announced, we are 

also going to re-image the High 

Each summer we do a number of 

routine and housekeeping tasks. 

In Skyward, we turn off family ac-

cess to schedules and busing until all 

of the schedules and routes are final-

ized.  Families can still log into Sky-

ward, but they will be unable to ac-

cess those areas until they are re-

enabled, which is usually sometime 

in mid August. 

We also will audit our staff and stu-

dent accounts.  For students, we will 

turn off all accounts of graduating 

seniors and delete items in their H 

drives no later than July 31. 

School teacher laptops that have not 

been done yet.  As a reminder to 

High School teachers, if you want to 

keep your laptop over summer, then 

please bring it to Mike Swartley be-

fore the end of the school year so he 

can re-image it.  Otherwise you will 

have to leave it with him for the 

summer and he will let you know 

when it is available for pickup. 

Finally, if time permits, we want to 

check and clean the classroom pro-

jectors.  The past couple of years we 

ran out of time, but we’re going to 

try again this year. 

 

Technology Housekeeping 



In mid-December, the Tech-

nology Department became 

aware of several instances of 

people sharing passwords.  

That practice is not permitted 

for a number of reasons.  In 

response, an email was sent 

by Bryan Ruzenski to all 

staff, which is repeated here: 

“We have recently had sever-

al instances of people sharing 

passwords.  I know I’ve said 

this many times before, so 

here is another remind-

er.  Please do not share your 

password.  Even if you trust 

the person you are sharing it 

with, even if you’re certain 

that the person you are shar-

ing it with is the most trust-

worthy and careful person in 

the world, do not share your 

password.  You can’t be cer-

tain that they won’t acci-

dentally do something that 

would complicate your life 

immensely.  

“If someone needs access to 

something that you have, and 

you’re unsure how to share 

the information, please con-

tact the technology depart-

ment and we will be happy to 

assist. 

“For your own protection 

and the protection of all of 

the confidential data we are 

stewards over, sharing your 

password is asking for trou-

ble.  Does everyone remem-

ber the fun we had last year 

with resetting the WiFi pass-

words?  Or the fun we had 

with our accounts being used 

to send spam and getting 

blacklisted by Comcast and 

Verizon?  Let’s all help each 

other to not repeat that.” 

With many of our systems 

now tied to Active Directory, 

sharing that one password 

gives the other party your 

computer login, email, 

voicemail, Skyward Student, 

Skyward Employee Access, 

Schoology, webpage, 

Google, and various other 

systems used by smaller 

groups.  If you have a daily 

sub, there are sub accounts 

available.  For LTS’s and 

interns, separate accounts 

will be created. 

In the next few days, you 

may or may not receive a 

notification that your com-

puter has downloaded some-

thing.  We’ve tried to sup-

press it, but we’ve seen it pop 

up here and there anyway.  It 

is simply alerting you that the 

certificate has been installed. 

Once we confirm that every 

computer has installed the 

new certificate, we are going 

to need to move all staff lap-

tops over to the new UPSD-

Staff2 network.  Administra-

tors have already manually 

connected themselves and it 

is working, so now we have 

to connect the rest. 

We will push out a script that 

As announced last month, we 

are working on an update to 

our wireless authentication.  

You now should see “UPSD-

Staff2” and “UPSD-

Student2” in the list of avail-

able wireless networks.  

Those “2” networks have the 

new settings. 

In addition to creating those 

new networks, we have 

pushed out what is called a 

“certificate.”  A certificate is 

a small file that verifies that a 

system truly is what it says it 

is (in this case, the UPSD 

network) and establishes a 

lock and key that encrypts the 

communications between the 

computer and the network. 

will automatically disconnect 

from the UPSD-Staff net-

work and connect to the new 

UPSD-Staff2 network, but 

we can’t ensure that every 

computer does it.  To save 

yourself the possibility that 

your laptop does not make 

the switch, you can do it 

manually.  If your laptop 

doesn’t switch, then you will 

not have wireless connectivi-

ty at the start of next school 

year.  Because of that uncer-

tainty, we suggest that teach-

ers disconnect from UPSD-

Staff and connect to the new 

UPSD-Staff2 network before 

the end of the school year.  If 

you need help with that, 

please see your tech assistant. 

1:1 Devices Going Home this Summer 

Wireless Authentication Change Update 
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“We still need to 

inspect them to make 

sure they are working 

and get a baseline of 

their condition before 

they go home.” 

This summer we are sending 

Chromebooks and laptops 

home with the students who 

will be returning next year.  

(Seniors and 8th graders still 

need to turn theirs in). 

For the past two years we 

collected and redistributed all 

1:1 devices.  Collecting al-

lows us to re-image, invento-

ry, and inspect everything.  

But the logistics of collecting 

and redistributing 1,800 de-

vices also prevents us from 

doing any other work over 

the summer, inconveniences 

families that have to make 

arrangements to pick them 

up, and delays getting in-

struction fully up to speed at 

the start of the school year. 

There are several other ad-

vantages to allowing students 

to keep their devices over the 

summer break: 

 Students will have their 

devices right up until the 

last school day. 

 No loss of instructional 

time at the beginning of 

the year for distribution. 

 Students can access Sky-

ward, Google Class-

room, and Schoology 

before the year starts. 

 We are considering of-

fering online courses and 

they will need their de-

vices to access them. 

Allowing students to take 

them home doesn’t complete-

ly eliminate logistical con-

cerns.  We still need to in-

spect them to make sure they 

are working and get a base-

line of their condition before 

they go home. 

We inspected about two 

thirds of the High School 

laptops over lunch periods a 

couple of weeks ago, and are 

inspecting the remainder this 

week by calling students in. 

At the Middle School, we are 

inspecting Chromebooks 

when the students are out at 

field day.  With the shear 

number of devices to inspect, 

we’ve had to pull the techs 

from all buildings to help out. 
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Changes to Adobe CC Licensing 

Adobe has announced that it 

is drastically changing its 

licensing model for the Crea-

tive Cloud suite for educa-

tion. 

Up until recently, we paid 

based on our Full Time 

Equivalence, or FTE.  Based 

on the calculation Adobe uses 

to determine that, we paid 

about $8,600 per year. 

Now, that FTE model is gone 

and replaced by two options.  

We can pay $5 per user, or 

$25 per device.  In a 1:1 envi-

ronment, it is more cost ef-

fective to pay per user. 

Now for the fine print:  Ado-

be has a minimum user count 

of 2,500 for a District, which 

means $12,500, and that 

doesn’t cover everyone at 

UPSD.  To truly cover every-

one, we would be looking at 

closer to 4,000 users for an 

annual total of $20,000.  That 

is a significant jump. 

Based on all of that, we are 

probably going to do a 2-tier 

approach.  People who are 

most likely to use Adobe 

products, such as office staff 

and High School students and 

teachers, will be in the per-

user model.  Computers in 

the Middle School labs will 

be on a per-device model. 

So what does this mean to 

you? 

It means that unless Adobe 

has a way around it, a lot of 

us will have to login to Ado-

be products when we launch 

them.  I know that’s very 

inconvenient, and we will do 

our best to avoid it, but for 

now that’s the way Adobe 

has it setup for the per-user 

license model. 

It also means that we will 

have to be more thoughtful 

about where we install Adobe 

products.  If you don’t need 

it, you won’t get it. 

We don’t have a solid count 

of users or devices yet, but 

we’ll be working on that 

throughout the early part of 

the summer.  We’ll also send 

out updates on the installation 

and login status as we learn 

more, so if you might be af-

fected by this, stay tuned. 
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New Firewall Installation 

After a couple months of 

planning and configuration, 

we are ready to cut-over to 

our new firewall! 

We have scheduled Monday 

evening, June 11, at 5:00pm 

to cut-over.  That means that 

at that time, the Internet will 

go down for about two hours 

and come back up with the 

new firewall in place.  During 

that time, you will not be able 

to access the Internet if you 

are inside the district, and if 

you are at home you will not 

be able to access email or 

Skyward Employee Access. 

The new firewall can flow a 

full gigabit of data even when  

all of its security scans are 

turned on, making it far more 

powerful than the old one.  It 

also can detect threats that 

older firewalls cannot. 

This particular generation of 

firewall was just released this 

past winter, so it is very new 

for everyone.  As with all 

brand new technologies, there 

are likely to be some growing 

pains both in terms of the 

technology itself and our 

familiarity with it.  In other 

words, there will probably be 

some glitches, and they might 

take a little longer to resolve 

until we learn our way 

around it.  That said, this unit 

is powerful and sophisticated 

enough to last us at least 5 

years, so once we do get fully 

up to speed on it we will be 

well protected and have a 

high performing firewall for 

years to come. 


