
Many of us use the free service 

“Remind” to send text messag-

es to parents, students, and 

volunteers. In early January, 

Remind gave us a scare by an-

nouncing that they no longer 

would be able to send text mes-

sages to Verizon customers. 

The reason for the unpleasant 

surprise was that Verizon de-

cided to start charging a “spam 

fee” to Remind and other com-

panies like it. According to 

Remind, this fee dramatically 

increased the cost to them, and 

to keep their service free, Re-

mind had to abandon the text 

service on Verizon’s network. 

As a work around, Remind said 

that Verizon customers could 

install their app and receive 

messages in the app. That’s all 

well and good, but not every-

one feels comfortable installing 

an app, and even for those who 

did, they would have to check 

the app to see what messages 

may have come in. 

Fortunately, after significant 

push-back from teachers and 

education organizations, Veri-

zon has reached a tentative 

agreement with Remind. Veri-

zon has stated that they will not 

charge Remind the new fee for 

texts sent by K-12 institutions. 

However, as of this writing, 

they will still charge the fee for 

coaches, preschools, and other 

non-K-12 institutions. It is not 

clear how Verizon and Remind 

will determine whether people 

are sending messages on be-

half of K-12, so there are a lot 

of details to work out if this 

agreement goes through. 

Verizon and Remind seem to 

be in a battle in the press, with 

each side blaming the other for 

the situation. The tentative 

agreement is encouraging, but 

the bickering indicates that it 

might drag on. For now, you 

might want to encourage your 

students and parents to install 

the Remind app, which is free 

in the Apple App Store and 

Google Play Store. That way, 

even if Verizon and Remind 

don’t reach a final agreement, 

your messages will still get out. 

Also, these kinds of fees have a 

way of catching on.  If Verizon 

is able to get away with it, then 

there is a good chance that 

AT&T and T-Mobile will fol-

low. 

Verizon and Remind 
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In October, the School Board 

Communication Committee 

met to discuss some tweaks to 

the website to make it easier to 

navigate. 

Since then, several items on the 

website have changed in minor 

ways. In no particular order, 

those changes are: 

 The search icon has been 

enlarged and the text 

“SEARCH” added to it. 

 Drop-down navigation 

menus are thinner with the 

removal of the left-side 

links. 

 In the calendars, a “Click 

here to subscribe” button 

has been added. 

 Board Videos page 

cleaned up. 

 Older content removed 

such as HS fire infor-

mation. 

 Moved Search in the mo-

bile to be at the top of the 

menu. 

In addition to those changes, 

we gathered a lot of data from 

Google Analytics which has 

been running since November. 

Some of the highlights are: 

 We get about 10,000 visi-

tors per month. 

 Most frequently visited 

site is the Faculty Portal, 

followed by the High 

School home page, the 

FLITE school pages, and 

Employment Opportuni-

ties. 

 80% of visitors are using a 

laptop or desktop, 18% use 

a phone, 2% use a tablet. 

 Most common search 

terms are “Skyward,” 

“UPMS drama,” 

“Naviance,” “Calendar,” 

and “Employment.” 

We’re going to continue to 

gather data and follow up with 

the Communication Committee 

again in March. 

chased a new Exagrid with 20 

TB of space. That allows us to 

backup all of our critical data 

and keep it for a period of two 

weeks. 

We traded in our old Exagrid, 

which was 10 TB, for a credit 

toward the new unit. Exagrid 

support worked with us to mi-

grate data from the old unit to 

the new one so that we didn’t 

lose any backups. Once we 

confirmed that the data was 

successfully migrated, Exagrid 

picked up the old device and 

destroyed the data on it so it 

doesn’t fall into malicious 

hands. 

Backups aren’t very exciting 

and they’re easy to forget 

about, but when they are need-

ed for a restore effort they sud-

denly become the most im-

portant asset we have. 

In December, we upgraded our 

data backup system to give us 

more storage. 

Every night, we run backups of 

our critical data including 

email, Skyward, file shares, and 

others. Software called Backup 

Exec copies the data to a hard-

ware device called Exagrid. 

Our Exagrid device was about 

6 years old and starting to show 

its age, as well as running low 

on available storage. We pur-

Data Backup Upgrade 
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Enabling Android apps requires 

us to unmanage the Chrome-

books. That in turn means we 

would be unable to push out 

Chrome extensions, apps such 

as MAP, and the Clever badges 

to name just a few. 

Working with Tom Guellich, 

we all decided that we need to 

keep them managed and forgo 

Android apps for now, since 

there is more to lose than to 

gain. We are all hoping that 

next year, Google works out a 

way to allow us to both manage 

them and use Android apps.  

The new FLITE Chromebooks 

have all been installed and they 

are working well. 

One of the most exciting fea-

tures of the newest Chrome-

books is that they support An-

droid apps. However, that func-

tionality is still in its infancy 

and has some limitations that 

prevent us from using it. 

New FLITE Chromebooks Installed 



most technology hardware is 

manufactured in countries out-

side of the United States. Any-

thing coming from China in 

particular is hit by a trifecta of 

direct tariffs, trade uncertainty, 

and China’s slowing economy. 

Computers are hit by the delays 

and cost increases, but network 

equipment is probably the most 

negatively affected category 

right now. Orders for Cisco 

network equipment are 

backordered by 3-5 months. On 

top of that, they cost the afore-

mentioned 10% - 20% more 

than they did just a year ago. 

Items originating from Asia 

aren’t alone in this. With Brexit 

looming large in Europe, any-

thing sourced from countries in 

the European Union is affected 

too. Ireland has become a tech 

hub in recent years, and Germa-

ny has long been known as a 

country that makes high-quality 

goods. Brexit may or may not 

affect prices and trade in the 

long term, but it’s the uncer-

tainty that is important right 

now. Nobody knows for sure 

what, if any, impact there will 

be. Brexit is unprecedented, so 

there is no historical analogue 

to look back to for clues. 

So what does all of this mean 

for our little corner of the 

world? The biggest concern for 

us is getting the equipment we 

need for the new Middle 

School. The planning process 

has been underway for some 

time, but we can’t order some 

of the equipment until we know 

what we need. That sounds 

obvious, but requirements 

change rapidly. For example, 

we learned last week that we 

need 21 more network ports for 

HVAC controllers and they 

need to be able to flow a certain 

type of network traffic. We will 

order equipment as soon as 

possible to try to stay ahead of 

the challenges, but there will 

undoubtedly be delays. It is 

always the things we can’t pre-

dict that hurt us. 

Uncertainty seems to be the 

norm for now, so we have to 

accept it and manage it the best 

we can. 

Phishing emails continue to be 

an ever-present annoyance. 

Scammers have found ingen-

ious ways of trying to trick 

people into giving away private 

information or even money. 

They truly are the con-artists of 

the 21st century. 

In most cases, we can’t block 

them. They use typical business 

language, including terms like 

“invoice,” “transaction,” and 

“due date.” Blocking any of 

those terms would result in a 

huge amount of false-positives. 

The best way to combat this is 

education. We need to recog-

nize when emails are phishing 

and delete them. Don’t click on 

links, don’t reply, and don’t 

forward them to other people 

(except the Tech Depart-

ment...please forward them to 

us if you have any questions). 

Lately, many of the phishing 

emails have been “spoofing” 

legitimate email addresses that 

we do business with. We have 

seen some that look like they 

are from other school districts, 

but when we closely examine 

them we can see that they origi-

nate from other third party sys-

tems. We have even had at least 

one case in which one of our 

employee’s email address was 

spoofed. Unfortunately there is 

nothing we can do about that 

since the emails all originate 

from outside of our systems. 

The bottom line is that if some-

thing looks the least bit strange, 

it is probably junk. Don’t hesi-

tate to call the sender if you 

might know her/him, or to for-

ward it to the Tech Department. 

If there is one thing the busi-

ness world dislikes the most, it 

is uncertainty, and we live in a 

time with a lot of global busi-

ness uncertainty. The current 

political and economic climates 

are having a noticeable impact 

on the technology industry. 

Last March, I wrote about the 

increasing costs of technology 

due to supply shortages of raw 

materials from Africa. Those 

shortages are still a factor, and 

now the overall global econom-

ic situation is adding more 

pressure. 

There are two symptoms of the 

uncertainty around global poli-

tics and economics. First, there 

are significant delays in pro-

cessing any orders for technolo-

gy hardware. Orders that used 

to be filled in days or weeks are 

now taking months. Second, 

prices are increasing. When the 

rhetoric concerning China first 

started we saw about a 5% in-

crease in prices. That has bal-

looned to be anywhere from 

10% - 20%. 

It is common knowledge that 

Technology Equipment and Global Trade 
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The Upper Perkiomen School District is committed to the 

effective use of technology to support student achievement. 

The Technology Department supports an environment in 

which students have equitable access to information, tools, 

and applications to engage in meaningful learning. 

 

The Technology Department supports all aspects of infor-

mation technology, including Internet connectivity, wireless 

networking, various databases and servers, the phone system, 

and the software and devices used every day. UPSD has over 

3,000 devices connected to the network, which all require 

maintenance and support. In addition, each classroom has a 

projector and interactive whiteboard. Some of the applica-

tions which the Technology Department supports include 

Skyward Student Information System, Skyward Business 

System, Microsoft Windows, Microsoft Office, Google 

Chrome OS, Adobe Creative Cloud, and Apple iOS, as well 

as many different cloud applications.  

Director of Technology—Bryan Ruzenski 

bruzenski@upsd.org 

Twitter @BryanRuzenski 

 

Network & Systems Coordinator—Mark 

Lewandowski 

slewandowski@upsd.org 

 

Software Coordinator—Barb Eisenhauer 

beisenhauer@upsd.org 

 

Hereford Technology Assistant—Janet Fritz 

jfritz@upsd.org 

 

High School Technology Assistant—Mike 

Swartley 

mswartley@upsd.org 

 

Marlborough Technology Assistant—

Marianne Phillips 

mphillips@upsd.org 

 

Middle School Technology Assistant—

Lorraine Carawan 

lcarawan@upsd.org 
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Did you know? 
The most powerful supercomputer in 
the world is “Summit,” which was 
built by the U.S. Department of Ener-
gy’s Oak Ridge National Laboratory 
in Tennessee and came online in June 
2018. 

https://twitter.com/BryanRuzenski

