
The purpose of this newsletter is to 

keep everyone  informed of the 

goings-on of Technology in Upper 

Perkiomen School District.  Each 

month the status of projects and 

challenges will be updated and any 

new changes will be announced.  

We hope you find it informative 

and beneficial! 

 

Keeping You Informed on UPSD Technology 

Safe Schools Grant 

The District was awarded the Safe 

Schools Grant in November, providing 

us with about $19,000 to purchase new 

2-way radios and security cameras. 

In December, the District met with 

Berkshire Systems to begin planning the 

upgrade of cameras at Hereford and 

Marlborough. The Elementary schools 

have the oldest cameras, and it is a 

closed system meaning that cameras can 

only be viewed on a dedicated monitor 

in the building. We plan to upgrade 12 

cameras in each of those schools to 

newer network cameras like we have in 

the Middle and High schools. 

We also recognize a need to upgrade 

the old camera recorders in the Mid-

dle and High schools. Newer technol-

ogy is available now to consolidate all 

of our camera recording into one cen-

tral system. We are evaluating wheth-

er we should purchase the new tech-

nology now or purchase a standard 

recorder and put the upgrade into a 

future plan. Either way, Hereford and 

Marlborough will receive a significant 

upgrade over their current systems as 

a result of the grant. 
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Did you know? The annual 

Consumer Electronics 

Show, or CES, is going on 

right now in Las Vegas.  

Many tech companies use 

CES to announce their new 

products and innovations.  
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propriate school and a zone 

within that school. 

 The police and other emergency 

responders will arrive to the 

building and ask where the call 

came from. 

 Using the information in the 

alert, the office will be able to 

inform the police of the location. 

Getting this system up and running 

required coordination between 

UPSD, ePlus (the engineers in-

stalling the system), local and re-

gional police and fire departments, 

and Comcast.  Since the implemen-

tation of this system, there have 

been two 911 calls placed and the 

system worked perfectly. 

Prior to this upgrade, the only ways 

to know the source of a 911 call was 

We are happy to announce that with 

our upgraded phone system we have 

greatly enhanced our 911 calling 

capabilities!  As a reminder, to call 

911, you must dial 9911 (requiring 

the leading 9 prevents accidental 

911 calls). 

From this point forward, when a 911 

call is placed, the following actions 

are triggered: 

 Dr. McGloin, John Sheeran, the 

building principal, and Bryan 

Ruzenski will immediately re-

ceive an email and cell phone 

alert. 

 The alert will include the exten-

sion and caller ID name of the 

phone that initiated the call. 

 The 911 dispatcher will see that 

the call originated from the ap-

for the caller to inform the dispatch-

er and the office, or for the Technol-

ogy Department to look through call 

logs.  With this system, it is auto-

mated. 

Please keep in mind that any time a 

911 call is made, even if it is a mis-

take and the caller quickly hangs up, 

the police will respond.  Therefore, 

if you or someone near you dials 

911, it is important to remain on the 

line and tell the dispatcher that it 

was a mistake and that there is no 

emergency. 

The building maps with the zones 

identified have been sent to the prin-

cipals.  Some of them may have 

shared them with their staff already.  

If you haven’t seen them, please 

reach out to your principal and re-

quest a copy.  

911 Calling Enhancements 

mailto:%3ca%20href=%22https://twitter.com/BryanRuzenski%22%20class=%22twitter-follow-button%22%20data-show-count=%22false%22%3eFollow%20@BryanRuzenski%3c/a%3e%3cscript%20async%20src=%22//platform.twitter.com/widgets.js%22%20charset=%22utf-8%22%3e%3c/script%3e


In mid-December, the Tech-

nology Department became 

aware of several instances of 

people sharing passwords.  

That practice is not permitted 

for a number of reasons.  In 

response, an email was sent 

by Bryan Ruzenski to all 

staff, which is repeated here: 

“We have recently had sever-

al instances of people sharing 

passwords.  I know I’ve said 

this many times before, so 

here is another remind-

er.  Please do not share your 

password.  Even if you trust 

the person you are sharing it 

with, even if you’re certain 

that the person you are shar-

ing it with is the most trust-

worthy and careful person in 

the world, do not share your 

password.  You can’t be cer-

tain that they won’t acci-

dentally do something that 

would complicate your life 

immensely.  

“If someone needs access to 

something that you have, and 

you’re unsure how to share 

the information, please con-

tact the technology depart-

ment and we will be happy to 

assist. 

“For your own protection 

and the protection of all of 

the confidential data we are 

stewards over, sharing your 

password is asking for trou-

ble.  Does everyone remem-

ber the fun we had last year 

with resetting the WiFi pass-

words?  Or the fun we had 

with our accounts being used 

to send spam and getting 

blacklisted by Comcast and 

Verizon?  Let’s all help each 

other to not repeat that.” 

With many of our systems 

now tied to Active Directory, 

sharing that one password 

gives the other party your 

computer login, email, 

voicemail, Skyward Student, 

Skyward Employee Access, 

Schoology, webpage, 

Google, and various other 

systems used by smaller 

groups.  If you have a daily 

sub, there are sub accounts 

available.  For LTS’s and 

interns, separate accounts 

will be created. 

new technology for 2018-

2019, and you have not al-

ready requested it, you must 

do so by the end of January. 

As a reminder, we have a 

new process to request tech-

nology purchases.  Please go 

to our website, login to the 

Staff Portal, and expand the 

last panel titled “UPSD Soft-

ware & Hardware Approval 

Form.”  Fill out that form 

with your request, and it will 

be routed to the Curriculum 

& Instruction office.  The 

C&I and Technology offices 

will examine the requests and 

put them into the budget if 

they fit the curriculum and 

District goals.  If we have 

As reported in December, the 

2018-2019 budget develop-

ment process is well under 

way.  The preliminary Tech-

nology budget was submitted 

in mid-December.  It is now 

undergoing review, and will 

likely be presented to the 

Board in late winter or early 

spring. 

After January, we will not be 

able to adjust the planned 

budget for new purchase re-

quests.  From that point on, 

purchase requests that have 

been made will be evaluated, 

but due to time constraints no 

further purchase requests can 

be entertained. 

If you know of a need for 

questions we will reach out 

with an email.  Most ques-

tions can be answered by 

email, but for more complex 

requests we will schedule a 

meeting so we can have a 

conversation. 

This process is for new and 

additional technology pur-

chase requests.  If you have 

something that was pur-

chased in the past and re-

quires ongoing maintenance, 

you do not need to submit a 

request with this system to 

keep it going. 

If you have any questions, 

please contact Allison Ste-

phens or Bryan Ruzenski. 

Do Not Share Passwords 

Last Chance for 2018-19 Technology Requests 
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“After January, we will 

not be able to adjust the 

planned budget for new 

purchase requests.” 

In mid-December, the Tech-

nology Department became 

aware of several instances of 

people sharing passwords.  

That practice is not permitted 

for a number of reasons.  In 

response, an email was sent 

by Bryan Ruzenski to all 

staff, which is repeated here: 

“We have recently had sever-

al instances of people sharing 

passwords.  I know I’ve said 

this many times before, so 

here is another remind-

er.  Please do not share your 

password.  Even if you trust 

the person you are sharing it 

with, even if you’re certain 

that the person you are shar-

ing it with is the most trust-

worthy and careful person in 

the world, do not share your 

password.  You can’t be cer-

tain that they won’t acci-

dentally do something that 

would complicate your life 

immensely.  

“If someone needs access to 

something that you have, and 

you’re unsure how to share 

the information, please con-

tact the technology depart-

ment and we will be happy to 

assist. 

“For your own protection 

and the protection of all of 

the confidential data we are 

stewards over, sharing your 

password is asking for trou-

ble.  Does everyone remem-

ber the fun we had last year 

with resetting the WiFi pass-

words?  Or the fun we had 

with our accounts being used 

to send spam and getting 

blacklisted by Comcast and 

Verizon?  Let’s all help each 

other to not repeat that.” 

With many of our systems 

now tied to Active Directory, 

sharing that one password 

gives the other party your 

account for computer login, 

email, voicemail, Skyward 

Student, Skyward Employee 

Access, Schoology, webpage, 

Google, and various other 

systems used by smaller 

groups.  If you have a daily 

sub, there are sub accounts 

available.  For LTS’s and 

interns, separate accounts 

will be created. 



December is often a month in 

which the Technology De-

partment completes a lot of 

administrative tasks that no-

body ever notices (unless 

they aren’t done).  December 

2017 was no exception.  To 

give everyone an idea of the 

extent to which Technology 

is intertwined with every-

thing, here are some of the 

things that were done in De-

cember that most people nev-

er saw: 

 Completed the annual 

Pennsylvania Technolo-

gy Inventory (PATI) as 

required by PIMS. 

 Conducted a perfor-

mance audit of our serv-

er environment. 

 Setup HS Auditorium for 

the Dec. 4 Board Meet-

ing and subsequently 

identified a need for a 

refresh of equipment. 

 Engaged an Audio/

Visual company to start 

discussions about HS 

Auditorium refresh 

 Renewed SMART Note-

book license. 

 Renewed Study Island 

license. 

 Renewed our backup 

software license. 

 Suggested changes to 

records retention proce-

dures. 

 Updated account dele-

tion procedures. 

 Worked with HR to fix a 

Skyward time off issue. 

 Worked with MS Ad-

ministration to fix a Sky-

ward attendance issue. 

 Installed new wireless 

access points in the HS 

Phys Ed wing. 

 Updated Raptor soft-

ware. 

 Configured the secured 

Board SharePoint site for 

new Board members. 

 Fixed an issue with the 

search feature in the 

Board SharePoint site. 

That is not a complete list, 

but it highlights many of the 

things that the Technology 

Department worked on in 

December.  Hopefully it 

gives a small glimpse of the 

broad impact of technology 

as it relates to the routine 

running of the District. 

moves the bill to the Senate 

floor for a vote. 

For now, the issue is largely 

split on party lines, with 

Democrats supporting net 

neutrality and Republicans 

supporting its repeal.  Due to 

the split, The proposed bill is 

unlikely to pass because the 

Republican party has a ma-

jority of the Senate and 

House seats. 

Bills have also been pro-

posed in several state legis-

latures.  Nebraska, Washing-

As promised, the FCC ended 

its Obama-era policy of net 

neutrality on December 14, 

2017. 

Now, the issue is in the 

hands of the legislature.  A 

Senate bill was introduced 

by Senator Ed Markey (D-

Mass.) that would reverse 

the FCC’s rollback of net 

neutrality rules.  Monday, 

January 8, the bill received 

support from Senator Claire 

McCaskill (D-Mo.), who is 

the 30th co-sponsor and now 

ton, and California all have 

proposed bills to enforce net 

neutrality within state bor-

ders.  Attorneys general 

from New York, Washing-

ton, Oregon, Illinois, Iowa, 

and Massachusetts have an-

nounced their intent to sue 

the FCC over the repeal, 

with more expected to join. 

It is unknown at this time 

how likely any of these ef-

forts are to succeed, but it is 

clear that people are fighting 

to maintain net neutrality. 

Odds and Ends 

Net Neutrality 
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“For now, the issue is 

largely split on party 

lines, with Democrats 

supporting net neutrality 

and Republicans 

supporting its repeal.” 


