
The purpose of this newsletter is to 

keep everyone  informed of the 

goings-on of Technology in Upper 

Perkiomen School District.  Each 

month the status of projects and 

challenges will be updated and any 

new changes will be announced.  

We hope you find it informative 

and beneficial! 

 

Keeping You Informed on UPSD Technology 

Skyward Single Sign-On 

To start off the new year, all employee 

Skyward accounts are now securely tied 

into Active Directory, allowing all em-

ployees to log into Skyward with the 

same account you use to log onto your 

computer and email.  By integrating  

employee accounts in Skyward with Ac-

tive Directory, there is now an encrypt-

ed connection between the two systems 

which makes our lives easier by having 

to remember fewer passwords, and 

makes us more secure by having layers 

of encryption on our passwords. 

This change is applicable to all of your 

Skyward logins, including Student 

Management, Employee Access, Edu-

cator Access, and the Financial Sys-

tem. 

Students and parents are not affected 

by this.  They will continue to use the 

same account to get into Skyward that 

they’ve been using.  This is mostly due 

to parents not having accounts within 

our Active Directory system. 

We hope that this helps make manag-

ing passwords a little easier. 
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Did you know? 

You can change the default applications which are used for various actions by 

clicking on the Start menu, Settings, System, Default apps. 
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servers.  We have to use a software 

package which Google provides to 

manage the connection.  It is just as 

secure as other methods, but it adds 

a large layer of complexity.   

Also, there are several decisions to 

make which will have impacts down 

the road.  One of the biggest hurdles 

is that Google requires passwords to 

be 8-characters long, but we only 

require our students’ passwords to 

be 6-characters in length.  So we 

have to determine whether it is best 

to change all of our student pass-

words in AD or to keep their AD 

passwords separate from their 

Google passwords.  Changing their 

One of the primary goals of upgrad-

ing from Novell to Active Directory 

(AD) was to enable multiple systems 

to be securely tied into our main ac-

counts. We’ve accomplished that 

with Schoology and Skyward, and 

we are now working on integrating 

our Google accounts with Active 

Directory to allow everyone to use 

their computer and email logins for 

Google.   

Integrating Google accounts is a bit 

more challenging than other systems 

which we’ve already done.  The pri-

mary challenge is that Google will 

not allow a straight-forward secure 

encrypted connection to our login 

AD passwords would likely create 

confusion and login issues in the 

short-term, but it would allow stu-

dents to use the same password for 

both systems.  Keeping the pass-

words separate would be easier in 

the short-term, but it doesn’t solve 

the problem of students needing to 

remember additional passwords. 

The take-away from all of this is that 

we’re working on Google/AD inte-

gration but it will take some time, 

and that with every Technology pro-

ject there are a lot of decisions 

which need to be made, all with dif-

ferent pros and cons.  

Google Accounts Single Sign-On 
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A number of things are going 

on which affect Hereford and 

Marlborough equally. 

With the hiring of Lorraine 

Carawan at the Middle 

School, there is no longer a 

need for Marianne and Janet 

to spend a day there.  There 

will be some time needed for 

them to bring Lorraine up to 

speed with what they’ve done 

over the past few months, but 

that should only last another 

week.  They will return to 

their normal schedules the 

week of January 17 at the 

latest. 

Wireless continues to be sta-

ble since the Access Point 

software was rolled back to a 

previous version.  Meraki has 

notified us that there is an 

automatic update which is 

scheduled to push out on Jan-

uary 22, but it doesn’t include 

a fix to the issues we experi-

enced in November.  We 

have therefore asked them 

not to push that software to 

our devices and to wait until 

they can confirm that they 

have fixed the problem. 

Each school has received an 

additional 15 iPads which can 

be used as needed.  The iPads 

previously were used in the 

High School for some specif-

ic purposes and are no longer 

needed.  Hereford and Marl-

borough can now benefit  

from them. 

On January 11, members of 

the Technology Department 

will be meeting with repre-

sentatives from Apple to dis-

cuss deploying apps to iPads 

and other iPad management 

challenges.  We recognize 

that there is a long delay any 

time an app is requested, so 

we’ve asked for Apple’s help 

in making that process more 

efficient for everyone in-

volved.  We will also be dis-

cussing other ways we can 

leverage the iPads with them, 

so there might be some posi-

tive instructional news com-

ing out of this in addition to 

the technical aspects. 

ues to climb at an unsustaina-

ble rate.  Several things are 

being done to address this: 

1. Lorraine is fixing as many 

as can be fixed.  She is using 

a combination of parts from 

other Chromebooks and some 

new screens we ordered. 

2. Students who break their 

Chromebooks will be given a 

discipline referral to the main 

office.  We are reinforcing 

that they must treat the devic-

es with respect. 

Lorraine Carawan has joined 

the Technology Department 

and the Middle School com-

munity as the full time tech-

nician on Tuesday, January 3. 

Lorraine hit the ground run-

ning, getting right into the 

thick of things by trouble-

shooting copiers, setting up a 

few new student accounts, 

and fixing up Chromebooks. 

Speaking of Chromebooks, 

the number of physically 

broken Chromebooks contin-

3. We are getting a demo unit 

of a new, more robust 

Chromebook which we will 

evaluate to see if we will 

move to this model in the 

future. 

4. Procedures will be clari-

fied regarding financial re-

sponsibility for physically 

damaged devices. 

5. We are purchasing addi-

tional Chromebooks, the total 

number of which is still TBD. 

Hereford and Marlborough Update 

Middle School Update 
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“On January 11, 

members of the 

Technology Department 

will be meeting with 

representatives from 

Apple to discuss 

deploying apps to iPads 

and other iPad 

management 

challenges.”  

“We are getting a demo 

unit of a new, more 

robust Chromebook 

which we will evaluate to 

see if we will move to 

this model in the future.”  



Due to hard work by Eric 

Finkboon and Mike Swartley, 

there is now an Access Point 

(AP) in every regular class-

room of the High School.  

This seems to be having a 

positive impact on wireless 

connectivity with the student 

1:1 laptops. 

Further progress has been 

made with regards to the Car-

negie Learning Cognitive 

Tutor.  All of the student lap-

tops have been updated to the 

latest version of Java.  Every-

one has been instructed to use 

Internet Explorer, and 

shortcuts have been pushed 

out to every 1:1 laptop.  

While observing some of the 

classes using Cognitive Tu-

tor, we saw some students 

still trying to use Firefox, and 

others who didn’t know how 

to proceed if Internet Explor-

er asked them if they wanted 

to use Recommended Set-

tings. So although students 

were reporting that Java did-

n’t work, the root causes 

were all more related to train-

ing and reinforcing that they 

must use Internet Explorer. 

Projectors and interactive 

boards failing continues to be 

a challenge.  Discussions are 

continuing regarding how the 

district is going to proceed in 

terms of presentation technol-

ogy.  No decisions have been 

made yet. 

listed items which need to be 

followed up on.  In terms of 

what we want to see, some 

elements are that the homep-

age should be a landing page 

with obvious links to the 

school pages, video on-

demand and streaming, and a 

user-friendly responsive mo-

bile site.  Some of the items 

for follow-up include wheth-

er teachers will continue to 

build sites with Google Sites 

and who is the target audi-

The district has begun the 

process of refreshing our 

website.  A Website Steering 

Committee has been formed 

to develop a list of features 

and design elements a new 

site will contain.  The com-

mittee consists of representa-

tives from each building to 

provide a broad perspective. 

The committee held its first 

meeting on December 21.  

We discussed elements we 

want to see in a new site and 

ence for the new site 

(employees, parents, stu-

dents, community, etc.). 

The committee will hold its 

next meeting in the second 

half of January, with a goal 

of looking at modern school 

sites and identifying aspects 

of them which we want to 

include in our site.  We will 

then start contacting vendors 

and setup meetings to discuss 

what they can provide. 

High School Update 

Website Steering Committee 
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“All of the student 

laptops have been 

updated to the latest 

version of Java.” 


