
The purpose of this newsletter is to 

keep everyone  informed of the 

goings-on of Technology in Upper 

Perkiomen School District.  Each 

month the status of projects and 

challenges will be updated and any 

new changes will be announced.  

We hope you find it informative 

and beneficial! 

 

Keeping You Informed on UPSD Technology 

Skylert Messages 

In January, some employees reported 

that the phone calls were delayed and 

they were not receiving text messages. 

We checked the calling logs and every-

thing looked normal. Skylert attempts to 

call each number three times. The first 

calling attempt was completed within 15 

minutes (it redials after the first pass 

completes if there is no answer). Due to 

the nature of some of the weather events 

this year, a decision to delay was fol-

lowed-up by a later decision to close, 

and in some cases those closing deci-

sions had to be made later than usual. 

That could be what led to the percep-

tion that the calls were delayed. 

Regarding text messages, if you did 

not receive one, please contact your 

building secretaries and let them 

know. The secretaries can make sure 

your phone numbers are in the appro-

priate field in your Skyward profile. 

As a reminder, delays and closings 

are always posted on our website, 

Twitter, and Facebook. Please follow 

@LearnUpperPerk on Twitter and 

Facebook to receive those messages.   
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Did you know? 

The NBC Sports Group 

used 106 cameras, 130 

microphones, and more 

than 50 miles of cable to 

broadcast the Super 

Bowl. The stadium has 

approximately 1,300 

wireless access points 

and 2,000 HD screens. 
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represented.  All responses to the 

survey are completely anonymous to 

protect your privacy and encourage 

honest and open answers. 

After the survey closes, the data will 

be analyzed and used in planning for 

technology related purchases and 

professional development. 

BrightBytes breaks down the data in 

four major categories and twenty 

subcategories.  It then ranks those as 

beginning, emerging, proficient, ad-

vanced, and exemplary.  The last 

time the survey was administered, 

the initial analysis of the data indi-

The BrightBytes Survey opens Mon-

day, February 5th and closes on 

Tuesday, February 27th.  Allie Ste-

phens sent an email to everyone on 

January 9th with details, so if you 

haven’t read that yet you should. 

UPSD uses the survey to gather data 

and inform decisions on technology 

skills and access.  There are separate 

surveys for students and staff with 

different questions based on their 

respective uses of technology. 

We ask that all students and profes-

sional staff complete the survey so 

we can make sure that everyone is 

cated that we were proficient or ad-

vanced in access to technology and 

foundational technology skills.  We 

were emerging in digital citizenship 

and use of online assessments. 

Of course no single source of data 

can ever tell the whole story, so the 

BrightBytes survey is a piece of the 

whole story of technology use and 

the impact that it has on learning.  

Student achievement data, system 

usage, the comprehensive plan, cur-

riculum development and review, 

and unstructured conversations with 

students and staff all play important 

roles in painting the whole picture. 

BrightBytes Survey 

(Photo: Mark J. Rebilas, USA TODAY Sports) 
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In mid-December, the Tech-

nology Department became 

aware of several instances of 

people sharing passwords.  

That practice is not permitted 

for a number of reasons.  In 

response, an email was sent 

by Bryan Ruzenski to all 

staff, which is repeated here: 

“We have recently had sever-

al instances of people sharing 

passwords.  I know I’ve said 

this many times before, so 

here is another remind-

er.  Please do not share your 

password.  Even if you trust 

the person you are sharing it 

with, even if you’re certain 

that the person you are shar-

ing it with is the most trust-

worthy and careful person in 

the world, do not share your 

password.  You can’t be cer-

tain that they won’t acci-

dentally do something that 

would complicate your life 

immensely.  

“If someone needs access to 

something that you have, and 

you’re unsure how to share 

the information, please con-

tact the technology depart-

ment and we will be happy to 

assist. 

“For your own protection 

and the protection of all of 

the confidential data we are 

stewards over, sharing your 

password is asking for trou-

ble.  Does everyone remem-

ber the fun we had last year 

with resetting the WiFi pass-

words?  Or the fun we had 

with our accounts being used 

to send spam and getting 

blacklisted by Comcast and 

Verizon?  Let’s all help each 

other to not repeat that.” 

With many of our systems 

now tied to Active Directory, 

sharing that one password 

gives the other party your 

computer login, email, 

voicemail, Skyward Student, 

Skyward Employee Access, 

Schoology, webpage, 

Google, and various other 

systems used by smaller 

groups.  If you have a daily 

sub, there are sub accounts 

available.  For LTS’s and 

interns, separate accounts 

will be created. 

We first checked the docu-

mentation that Cisco provides 

with each update, called 

“release notes.”  According 

to the notes, everything we 

have is compatible and we 

could update directly to the 

newest version. 

At first we attempted to do 

just that.  The WLC passed 

all of the checks and started 

to upgrade.  After the WLC 

completes its upgrade, it sig-

nals the access points to up-

grade.  The WLC restarted 

and the newer access points 

at the High School started 

coming back online.  Oddly, 

the access points at the Mid-

dle School started trying to 

The Wireless LAN Control-

ler, or WLC for short, has 

been updated to the latest 

Cisco software release.  This 

is the system that controls the 

wireless access points at the 

Middle and High schools. 

As with most technologies, 

the wireless system needs to 

be updated periodically to get 

the latest bug fixes and new 

features.  Since our WLC was 

first installed in the Fall of 

2016, we have applied four 

software updates.  The most 

recent was installed on the 

evening of Wednesday, Janu-

ary 31, and it did not go as 

smoothly as the previous 

three. 

come up but then rapidly 

restarting again.  They were 

not able to come back online. 

We did a bunch of reading of 

Cisco documentation and 

looking at technical forums 

(in other words we Googled 

it!).  About 2.5 hours into 

what was supposed to be a 1 

hour process, we rolled back 

to a version between the one 

we were running and the lat-

est.  Much to our relief, it 

worked and all of the access 

points came online.  Then, 

holding our breath, we tried 

the latest version again and 

that time it worked! 

The WLC and all access 

points are fully updated.  

Google Hangouts 

Wireless System Software Updates 
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“If you were planning 

to use Google 

Hangouts for a lesson, 

please see if you can 

find an alternative.”  

“About 2.5 hours into 

what was supposed to 

be a 1 hour process, 

we rolled back“ 

In late January we had to 

block Google Hangouts for 

Middle and High school stu-

dents. 

Google Hangouts is a combi-

nation chat/video/voice/

messaging system.  It has a 

lot of potential uses for 

schools, particularly with its 

ability to connect with people 

all over the world instantly.  

It is kind of like Skype, 

FaceTime, Snapchat, and old-

school chatrooms all rolled 

into one.  Unfortunately, 

along with its usefulness 

comes all of the dangers that 

systems like these pose. 

People can (and do) use 

Google hangouts to share 

offensive and inappropriate 

material.  Our iboss web filter 

can catch most of that, but it 

gets more difficult inside 

systems like Hangout.  The 

traffic is encrypted and nest-

ed within other traffic, mak-

ing it difficult for filter sys-

tems to fully inspect. 

Over a weekend in January, a 

student at home using a 

UPSD device came across 

some of the uglier aspects of 

online social media.  Fortu-

nately an alert parent notified 

a district official and we 

blocked Google Hangouts 

right away. 

With iboss, we are able to be 

more specific about who and 

what we block than we could 

with our old Lightspeed sys-

tem.  We blocked Google 

Hangouts for Middle and 

High school students for 

now, so elementary students 

can still access it.  If it be-

comes a problem in elemen-

tary school we will have to 

rethink that. 

If you were planning to use 

Google Hangouts for a les-

son, please see if you can 

find an alternative.  If not, 

please enter a support ticket 

with the specific time that 

you need it and we can tem-

porarily unblock it. 

It is always disappointing 

when a technology tool is 

misused, but the good news is 

that we were able to promptly 

block it. 



On the afternoon of February 

16th a company is going to 

pick up a pile of old technol-

ogy equipment from the Ed 

Center and the High School. 

By law, we have to recycle 

old electronics when they are 

broken or no longer useful.  

That includes anything with 

circuit boards.  Typically the 

bulk of what we recycle con-

sists of obsolete and broken 

computers, monitors, and 

printers.  This year is no ex-

ception.  We have about a 

dozen old TVs to dispose of 

this year as well. 

At the Ed Center, the old 

equipment is stored in the 

back gym area.  At the High 

School it is stored in room 

404. 

Looking at the equipment, it 

is tempting to think that it 

still has life in it and can be 

used in a productive way.  

When we consider the 

amount that technology costs 

when it’s new, it makes the 

disposal of it seem like a 

waste.  However, we all 

know that technology is ob-

solete almost the minute we 

buy it.  Computers get faster 

and more efficient, displays 

and TVs get better images, 

batteries last longer, network 

equipment gets faster and 

more reliable, etc. 

Most of the equipment we are 

recycling is 8 years old or 

more.  To put that into per-

spective, here are some of the 

things that were still around 

or brand new when that 

equipment was new: 

 Flip phones 

 Blackberry 

 The first iPad 

 iPhone 4 

 Netbooks 

 GPS on smartphones 

 Barnes & Noble Nook 

Technology moves so fast 

that sometimes we forget 

how far it has come. 

more generic message in 

place of the login screen. 

The Student Suite update 

includes a lot of bug fixes 

and background changes that 

most people will never see.  

There are updates to state 

and federal reports, some 

changes to how fields share 

data with other systems, and 

other routine bug fixes. 

The second update is to the 

Skyward Financial Suite, 

and that will be done on 

Monday, February 19th 

starting at 3pm and finishing 

up around 4:30pm.  That is 

President’s Day, so the im-

February will see two Sky-

ward updates.  The first will 

be performed on the Sky-

ward Student Suite begin-

ning Friday February 9th at 

6pm and finishing on Satur-

day February 10th at 6pm.  

The entire Skyward Student 

Suite, including Family Ac-

cess, will be down during 

that time.  Barb Eisenhauer 

figured out a way to display  

a message within Family 

Access to notify parents and 

students of the scheduled 

outage when they login dur-

ing the week prior to the 

update.  Once the outage 

begins, they will receive a 

pact to staff should be mini-

mal.  As with the Student 

update, the Finance system 

will be unavailable while it 

is being updated.  Skyward 

Employee Access is part of 

the Financial Suite, so that 

will be down as well.  Em-

ployees will not be able to 

submit timesheets, days off, 

or any of the other Employee 

Access tasks. 

As per our contract with 

Skyward, they are perform-

ing both of the updates for 

us.   

Recycling Old Equipment 
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“There are updates to 

state and federal 

reports, some changes 

to how fields share 

data with other 

systems, and other 

routine bug fixes..” 


