
The purpose of this newsletter is to 

keep everyone  informed of the 

goings-on of Technology in Upper 

Perkiomen School District.  Each 

month the status of projects and 

challenges will be updated and any 

new changes will be announced.  

We hope you find it informative 

and beneficial! 

 

Keeping You Informed on UPSD Technology 

SMART Notebook 

For the second year in a row, SMART 

has changed the way it handles licenses.  

In 2015, SMART made the decision to 

start charging for the right to use their 

software.  The old version of their soft-

ware would not work on Windows 10.  

That left customers with no choice but to 

pay for an annual license. 

In late 2016, SMART again changed 

their license model.  It is now sold as 

part of a suite called “SMART Learning 

Suite.”  It has more features than 

SMART Notebook alone, but it’s so new 

that we don’t know yet what they are or 

how to use them.  The license fee has 

also increased considerably, putting a 

further strain on the budget.   

UPSD purchased another year of 

SMART licenses, but it took longer 

than expected to understand why the 

fee was higher and what applying the 

new license key would do. 

What does all of this mean?  The main 

take-away is that the rate of change in 

technology and software licenses con-

tinues to accelerate, with unpredicta-

ble changes becoming more common 

each year. 
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Did you know? 

The best place for your important files is the H and S drives.  They are on a 

special data storage system with multiple layers of protection, and are backed 

up every night.  If you lose or delete a file today, it can be restored to the way it 

was yesterday. 
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that the editing is done right on the 

page itself, rather than needing to 

access a backend site manager like 

Blackboard/Schoolwires. 

The Committee also discussed gen-

eral website design, independent of 

the particular service provider.  

Members each identified some web-

sites that they find particularly at-

tractive and noted the specific de-

sign elements that they liked.  Some 

of the things that emerged were hav-

ing a large background picture, not 

having menus get in the way of oth-

er content, being able to display the 

6-day cycle on the calendar, and 

large, obvious links to each school. 

The effort to refresh the district web-

site has made significant progress in 

the past month. 

Three different providers have been 

interviewed:  Blackboard, Finalsite, 

and SchoolMessenger.  The district 

already has a relationship with 

Blackboard, because they bought 

Schoolwires which is what the cur-

rent site is built on.  SchoolMessen-

ger is also a current partner of UPSD 

through the use of their Skylert ser-

vice. 

The Website Steering Committee 

met on January 30 and was given a 

demo of Finalsite’s product.  One of 

the key features of that system is 

The Committee will be meeting in 

February to see a demo from 

SchoolMessenger.  One of the most 

attractive things about that product 

is the integration with Skyward. 

Each vendor that we have spoken 

with has about a 3-month implemen-

tation process, from the time of the 

contract signing to the launch of the 

new site.  We are on track to go live 

in the summer at our current rate. 

If you have any suggestions or con-

cerns regarding the website project, 

please contact your building Web-

master or Bryan Ruzenski.      

Website Refresh Update 
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Work continues on making 

iPad management more effi-

cient.  With help from Apple 

representatives, UPSD is now 

enrolled in the “Apple School 

Manager” program. 

Apple School Manager al-

lows us to purchase and de-

ploy apps to iPads all in one 

place.  For example, if some-

one requests an app on a spe-

cific iPad, we can now log 

into Apple School Manager, 

purchase the app, identify the 

iPads to which it is to be de-

ployed, and send it out.  We 

haven’t tested this yet, but it 

should be the answer to push-

ing out apps without having 

to touch each iPad. 

At Hereford, the fax line has 

finally been fixed.  For most 

of the year the fax machine 

would only work intermit-

tently.  Sometimes it would 

be ok for a few days, and 

then inexplicably stop work-

ing.  Edwards made several 

visits and always concluded 

that the machine was ok and 

that the line was at fault.  

Verizon keep remotely test-

ing the line and saying that it 

was good and that the ma-

chine was at fault.  Finally, 

after repeated calls to Veri-

zon over the course of a 

week, they agreed to send a 

technician onsite to look at 

the line first hand.  The tech-

nician determined that the 

line was indeed faulty and 

fixed it, ending a months-

long saga of frustration. 

At the Board Workshop on 

January 26, an interactive 

presentation on guided read-

ing was given.  Board mem-

bers were invited to sit in a 

simulated class to get a first-

hand understanding of what 

guided reading is.  While not 

a technology update, it was 

such a great thing to see that 

it needs to be mentioned.  

  

regarding breaks and 1:1 in 

general.  The FAQs are also 

being updated.  As we contin-

ue to learn from our experi-

ences, we are making im-

provements in the overall 1:1 

program. 

In other news, the new library 

eBook system, MackinVIA, 

implemented by Mrs. Wie-

techa and Mrs. Stattel, is now 

fully populated with the MS 

students.  Each student now 

has an individual “Backpack” 

in which they can checkout 

eBooks.  The system ties into 

the existing Follett Destiny 

catalogue, so students are 

able to search for print and 

eBooks in the same place. 

Meetings for the new Middle 

Lorraine has been able to 

build up a small cache of 

spare Chromebooks by fixing  

many of the broken screens.  

We have ordered more 

screens for those which are 

still needed, so we hope that 

by the end of the month we 

are back to a sustainable pat-

tern of breaks and fixes. 

The demo unit of the more 

robust Chromebook was re-

ceived in mid-January, and it 

looks promising.  The case is 

sturdier without being bulki-

er.  If that is the model we go 

with for the next cohort, it 

should reduce the number of 

accidental breakages we see. 

Another meeting was held to 

discuss details of procedures 

School have been taking 

place almost daily.  Two 

were held specifically on 

technology, with many more 

to come.  So far, the discus-

sions have been general in 

nature, but typical classroom 

layouts are beginning to take 

shape.  Each classroom will 

have a phone, speakers in the 

ceiling which can play sound 

from the teachers’ computers, 

a wireless access point, and 

some type of interactive dis-

play.  At this early stage there 

is a lot that can still change, 

so the focus is on getting the 

infrastructure setup to be able 

to grow with new technolo-

gies and instructional practic-

es for years to come.  

Hereford and Marlborough Update 

Middle School Update 
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“As we continue to learn 

from our experiences, we 

are making 

improvements in the 

overall 1:1 program.”  



On January 23, a technician 

from Edwards met with the 

Technology Department to 

examine why the 951 copiers 

in the office and faculty room 

wouldn’t release print jobs.  

For a long time the theory 

was that it had to do with 

Google Cloud Print and the 

FollowMe queues not com-

municating properly.  It 

turned out to be a setting in-

side the copiers themselves, 

and not related to any soft-

ware or network issues. 

We learned that the 951s are 

very sensitive to the paper 

weight settings.  Whatever 

weight is set in the copier 

must match the actual weight 

of the paper in the trays.  If 

they don’t match, it won’t 

print.  The technician set the 

copiers to reflect the weight 

of the paper, and they’ve 

been working ever since.  We 

were all collectively sur-

prised by it. 

In the effort to find a replace-

ment for the interactive 

whiteboards, we had a demo 

by Promethean in which they 

showed us their newest prod-

uct, the ActivPanel.  It is es-

sentially a large touchscreen 

TV.  It acts like a giant iPad.  

It supports wireless screen 

casting, has its own apps, and 

can integrate with Google 

features.  It is a very power-

ful device, but of course that 

means it is also very expen-

sive.  Discussions concerning 

replacements are on-going. 

school districts this year. 

At least one school district is 

known to have provided W-2 

information to scammers, in 

Lexington, NC.  Thousands 

of employees’ W-2 infor-

mation was given out, all due 

to an email that appeared to 

be from the district Superin-

tendent.  The full article is 

available here: 

Personal Information Com-

promised for Thousands of 

School Workers 

This scam is particularly dis-

turbing in that preys upon 

peoples’ innate tendency to 

comply with authorities.  

In January, all districts in 

Montgomery County were 

made aware of a phishing 

scheme which is targeting 

school districts.  In this at-

tack, the scammers send 

emails made to look as 

though they originated from 

the Superintendent of the 

target district, and ask for W-

2 information.  In some cases 

the emails have been sent to 

payroll, the business office, 

and HR departments.  In oth-

er cases they have been sent 

to individuals, sometimes 

referring to the recipients by 

name.  The scam has been 

around for a while, but it 

started being used against 

Also, by asking for W-2 in-

formation from employers, 

people could find their identi-

ties stolen without ever hav-

ing taken an action. 

Please be vigilant in watching 

for suspicious emails, and 

check your financial state-

ments for anything unusual.  

If you receive any emails that 

look suspicious, please alert 

the Technology Department 

so it can be investigated. 

For more information on this 

W-2 scam, click on the link 

below. 

IRS Alerts Payroll and HR 
Professionals to Phishing 
Scheme Involving W-2s 

High School Update 

Phishing Warning 
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“scammers send 

emails made to look as 

though they originated 

from the 

Superintendent of the 

target district, and ask 

for W-2 information.” 

http://www.wbtv.com/story/34411019/personal-information-compromised-for-thousands-of-school-system-workers
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