
The purpose of this newsletter is to 

keep everyone  informed of the 

goings-on of Technology in Upper 

Perkiomen School District.  Each 

month the status of projects and 

challenges will be updated and any 

new changes will be announced.  

We hope you find it informative 

and beneficial! 

 

Keeping You Informed on UPSD Technology 

New Phone System 

The District will be updating the phone 

system over the Summer.  The current 

system was the best in the field at the 

time it was purchased, but that was ten 

years ago.  Since that time, there have 

been four major upgrades released by 

the manufacturer, Cisco.  They stopped 

supporting the current system in 2013, 

and now we cannot purchase replace-

ment phones or get any help if the sys-

tem fails. 

The District met with and received pro-

posals from three different vendors.  

Cisco, Avaya, and Mitel all have very 

good systems, but Cisco is still on top 

in terms of integrating all of the fea-

tures of a new system.  The upgrade 

path from the old Cisco system to the 

new one is the most straight-forward, 

and therefore the price is the lowest.  

The District will be continuing with 

Cisco, and will implement their latest 

version. 

Some of the new features of the system 

will be an IM and “soft phone” soft-

ware that can be installed on each 

computer.  More information will be 

communicated via email as the project 

proceeds. 
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Did you know? 

Blackberry had over 50% of the US smartphone market at its peak in 2008.  Due in large part to 

the success of the iPhone and Android devices, Blackberry now has officially 0% of the 

smartphone market, and in fact has stopped making and designing phones altogether. 
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once we are finished with the design 

and organization process.  None of 

the other vendors we evaluated even 

offered that as an add-on option. 

Third, the method of managing and 

updating content in the Finalsite 

platform is the most user-friendly 

and flexible, which is a rare combi-

nation.  Usually sites are either easy 

or flexible.  With Finalsite, the edit-

ing is all done in-line, so there is no 

need to open a separate editing win-

dow like there is with Schoolwires. 

Finalsite is gaining market share in 

public education website hosting.  

Several districts in our area recently 

went with Finalsite for their re-

In March, the Website Steering 

Committee decided to recommend 

Finalsite as the vendor to develop 

and host the new website. 

There were several factors that Fi-

nalsite stood out in.  First, Finalsite 

has the upper hand in designing at-

tractive and well-organized web-

sites.  They will assign a team of 

designers to our project, and let us 

offer feedback as we move through 

the process.  The team will also 

evaluate the organization of our con-

tent and offer suggestions for how to 

reorganize it on the new site. 

The second factor is that Finalsite 

will move much of the content for us 

designs.  Springfield (Delaware 

County), Oxford, and Avon Grove 

are three of the most recent. 

The new website is scheduled to “go 

live” on August 1, 2017 so that it is 

ready for the 2017-2018 school year. 

At this time, if teachers have devel-

oped pages with Google Sites, there 

are no plans to require them to move 

to Finalsite.  However, if you have a 

teacher page which was created with 

the Schoolwires platform, you 

should start thinking about moving it 

to Google Sites so that it isn’t lost 

when the Schoolwires contract is 

cancelled. 

  

Website Refresh Update 
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The issues that caused a de-

lay in receiving replacement 

projector bulbs have been 

resolved and they are now 

arriving at their usual pace.  

Several projectors in each 

building were out of service 

for several weeks, but now 

are up and running again. 

Along the same lines, we 

have purchased a new supply 

of laptop batteries for the 

model laptops that Hereford 

and Marlborough teachers 

have.  A general guideline for 

the longevity of laptop batter-

ies is that after about 3-4 

years they degrade to a point 

at which they don’t hold a 

charge longer than an hour.  

Once they get to that point, it 

is worth replacing it.  

In mid-March, a software 

update was installed on the 

print server in an effort to 

address the ongoing issues 

with Google Cloud Print.  

The installation went accord-

ing to plan, and the issues 

seem to be resolved.  It has 

now been over two weeks of 

smooth running.  Only time 

will tell if it is truly fixed, but 

so far it looks promising.  

One thing that is interesting 

is that Google Cloud Print 

has been out for over a year, 

but Google still considers it 

to be “Beta,” which is a term 

technology companies use to 

mean that it is still in devel-

opment. 

called the “HP Chromebook 

11 EE” to the incoming 6th 

graders.  The EE stands for 

“Education Edition,” and is 

specifically designed to be 

used in a 1:1 environment.  It 

is therefore more rugged and 

can resist some of the wear 

and tear we are seeing now.  

There is a slight increase in 

cost of the units, but that 

should be offset in spending 

less on repairs if they hold up 

as promised. 

Several iPads were purchased 

for Middle School use.  The 

exact process of signing them 

out is being worked out. 

In other news, the technology 

department became aware of 

a student accessing inappro-

priate content with a 1:1 

Chromebook while at home.  

Our filters are supposed to 

Discussions are continuing 

regarding 1:1 next year.  

Many of the procedural deci-

sions have been made, and 

FAQs and parent letters are 

being updated accordingly. 

One change is that there will 

be a rate schedule next year 

for repairs to broken units.  

The schedule will be shared 

with parents so that they un-

derstand the costs, and they 

will be responsible for paying 

the associated costs if their 

child breaks a device.  The 

communication to the parents 

about this and other changes 

is being drafted and will be 

disseminated before the end 

of the school year. 

In an effort to minimize the 

amount of physical breaks, 

we will be distributing a new 

generation of Chromebook, 

block that, so we started 

looking into it and discovered 

that our filter wasn’t even 

logging that student’s activity 

when offsite.  (In the building 

everything was working).  

We opened a ticket with 

Lightspeed and they in-

formed us that Google has 

started using a new protocol 

in Chrome called “Quick,” 

and that the filter could not 

see traffic using that.  They 

had us apply a software up-

date to our filter over the 

weekend, and roll out an up-

dated Chrome extension.  In 

our testing, the updates are 

working and we are seeing 

much more after-hours activi-

ty in our logs which indicates 

that the issue is fixed. 
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The test of the Securly web 

filter is continuing to go well.  

Lightspeed is still unable to 

solve the issues related to the 

laptops losing Internet con-

nectivity, despite several 

more calls with their tech 

support and management.  At 

this point, the decision to 

move away from Lightspeed 

is almost finalized.  Only a 

complete solution and a break 

in the price would change 

that now. 

The Technology budget was 

presented to the School 

Board on March 30.  Many of 

the highlights are related to 

the High School.  They in-

clude 1:1 laptops for the in-

coming 9th graders, a new 

wireless system to improve 

the connectivity of the 1:1 

laptops, a refresh of two of 

the business computer labs, 

and replacing ten of the older 

Promethean or Smart Boards 

with a newer technology. 

Another accomplishment was 

the integration of Study Is-

land and MAP.  Allie Ste-

phens was instrumental in 

recognizing the potential of 

tying that data together, and 

worked with both companies 

to ensure there would be no 

loss of data in either system 

as they were integrated.  The 

Tech Department worked to 

get the data flowing, and ena-

ble single-sign-on through 

Clever.  Now students and 

teachers can log into Study 

Island with their Active Di-

rectory accounts.  As we gen-

erate more data from the two 

systems we will be able to 

see how the students are pro-

gressing in a more holistic 

manner than we could by 

looking at either one in isola-

tion. 

“Active Directory” pass-

word), Google is automatical-

ly updated.  The next time 

you access a Google service 

with your UPSD account, 

you will be prompted to type 

in your new password.  This 

is more secure than before 

since the passwords are heav-

ily encrypted, and it helps 

you by reducing the number 

of passwords you need to 

remember. 

For now, there are no plans to 

do the same thing with stu-

dent accounts.  The Active 

Directory student accounts 

Google Apps for Education is 

now fully integrated with 

Active Directory for our 

staff.  When we create ac-

counts and make changes in 

Active Directory, those 

changes are reflected in 

Google. 

We also are syncing groups, 

so when email groups change 

in Outlook, those changes 

will be reflected in Google 

groups as well. 

The password syncing is also 

working now.  When you 

change your computer pass-

word (which is also your 

and Google student accounts 

have different requirements.  

Google passwords need to be 

at least 8 characters, whereas 

their Active Directory pass-

words are usually their 6-

digit ID number.  We could 

change all of the students’ 

Active Directory passwords, 

but that would be enormously 

disruptive.  Until we have an 

opportunity to get input on 

how that will affect instruc-

tion and to think that change 

through, we are holding off. 
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“the decision to move 

away from Lightspeed 

is almost finalized.  

Only a complete 

solution and a break in 

the price would 

change that now.” 


