
 
UPPER PERKIOMEN SCHOOL DISTRICT            

Education Center 
2229 E. Buck Road 

Pennsburg, PA 18073 
 

Policy Committee Meeting 
August 17, 2020 (via Zoom)  

In attendance : 
Raeann Hofkin     
Stephen Cunningham 
Peg Pennepacker 
Assistant Superintendent – Dr. Andrea Farina  
Business Manager – Sandra Kassel  
Human Resources Director – Georgiann Fisher 
 
 
The minutes from the Policy Meeting of June 15, 2020 Meeting Minutes (Attachment A) were approved. 
 

1. Policy 103: Discrimination/Title IX Sexual Harrassment Affecting Students- reviewed and discussed 
the new Title IX policy, as a result of revisions to Title IX Regulations, which went into effect on 
August 14, 2020. The new investigatory process mandated by the Title IX revisions will extend the 
disciplinary process for students and in particular the expulsion process. Title IX regulations will 
supersede all other district disciplinary policy. As such, the expulsion policy will need to be updated 
to reflect the new mandates under Title IX and the timeline. The committee agreed that the District 
will be using the “preponderance of evidence” standard. It is also important to note that the new 
regulations require that all employees, contractors and regular volunteers of the District are to be 
considered “responsible employees'' with an obligation to report all Title IX violations to the Title IX 
Coordinator. UPSD has contracted with Institutional Compliance Solutions (ICS) to develop a Title 
IX University, containing Title IX training for the District’s Title IX Team. This training meets the 
official “certification” qualifications, as defined by the U.S. Department of Education. Additionally, 
the District’s Title IX Team attended training offered by ATIXA and Fox and Rothschild. All 
employees and contractors of the District are required to complete mandatory Title IX training, via 
Safe Schools by 9/31/20. The changes to the Title IX regulations require the District to repeal and 
replace several policies.  

  
The committee reviewed the following forms, which have been introduced into the Title IX   
investigatory process, effective 8/14/20. There were no recommendations made for revisions.  

➔ Attachment 1:Report Form 
➔ Attachment 2: Discrimination Complaint Procedures 
➔ Attachment 3: Title IX Grievance Process 

2. Policy 104: Discrimination/Sexual Harrassment Affecting Staff - the committee reviewed the new 
policy to repeal and replace the previous policy. The new policy outlines the new process for 
investigating and addressing such complaints in light of the Title IX regulations.  

   

https://docs.google.com/document/d/1Yd31jC-1LbkMdXuJ82bQnJy_FENg-1M2Sk0gLPrrVGI/edit#heading=h.gjdgxs
https://docs.google.com/document/d/15p11K50f70_N2hDQLwhWCVuOPTBSlo2z4xhGVUgQThg/edit
https://docs.google.com/document/d/1AZqyF5nbdTm5YE18SuW3GWfnFWlYzvviU-DIS4Ugp5Y/edit
https://docs.google.com/document/d/12dMwBw60rjdleo-wbyuiV34qkDyFQxUYFdmHRBdjmng/edit
https://docs.google.com/document/d/1P1iS18cNawVUC45Syss89EzbnCxQsIZQlCai1-m5VFI/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1YGR3I9TvQWxOPzC0kvHM8QYAH2E5P8GKHKsU636YRdM/edit


 The committee reviewed the report form, complaint procedures and grievance process. 
➔ Attachment 1 Report Form 
➔ Attachment 2: Discrimination Complaint Procedures 
➔ Attachment 3: Title IX Grievance Process 

 
3. Policy 247:  Hazing- The committee reviewed the Hazing policy, report form and AR, recently 

revised as a result of the Title IX regulations.  
  

The committee reviewed the report form, AR and policy notice 247. No recommendations for 
revisions were made.  

➔ Attachment 1: Report Form 
➔ Attachment 2: 247 AR 
➔ Attachment 3: Policy 247: Notice 

 
4. Policy 249:Bullying/Cyberbullying- The committee reviewed the revisions made to the 

Bullying/Cyberbullying policy as a result of the Title IX regulations.  
  

The committee reviewed the report form, AR 249 and Notice to Complainant. No recommendations 
for revisions were made.  

➔ Attachment 1: Report Form 
➔ Attachment 2: 249 AR 
➔ Attachment 3: Notice to Complainant 

5. Policy 252: Dating Violence- The committee reviewed the revisions made to the Dating Violence 
Policy as a result of the Title IX revisions. No recommendations for revisions were made.  

 
The committee reviewed the Dating Violence Report Form. No recommendations for revisions 
were made.  

➔ Attachment 1: Report Form 

6. Policy 317:Conduct/Disciplinary Procedures- The committee reviewed the Conduct/Disciplinary 
Procedures. No recommendations for revisions were made. 

 

7. Policy 317.1: Educator Misconduct- The committee reviewed the Educator Misconduct Policy. No 
recommendations for revisions were made.  

 

8. Policy 824: Maintaining Professional Adult/Student Boundaries- The committee reviewed the policy 
for Maintaining Professional Adult/Student Boundaries and no recommendations for revisions were 
made.  

The committee reviewed all newly developed Title IX documents that are required and/or recommended as 
part of the newly revised regulations. The District will be developing a Title IX Manual for all Title IX team 
members to use as a resource guide when conducting investigations. No recommendations for revisions 
were made.  

 

https://docs.google.com/document/d/1UL8NEGSmB2HkRB4mvKcjFZt6CcJKmtufy_QDoO3qixw/edit
https://docs.google.com/document/d/16CxJWRirAK7ukpzekXiUY3OfLNuhVTw3h6OYhEcuDQQ/edit
https://docs.google.com/document/d/1y2Vxe9OGfZ8hjFZpgYvrW-T3a6VQrX-dAainr5zT1YY/edit
https://docs.google.com/document/d/1DGSLjIAQ3brJD0GfiDvGXb2WgujWJz372i0M6OG3ovY/edit
https://docs.google.com/document/d/1PJlY9ijQmRBPO65Lo0lNKucB9Y140GogLLOxf12bzpg/edit
https://docs.google.com/document/d/1knNIeTZT-H1S0xM02bfvRd1uS_zkoZYIUUmirDM_9-E/edit
https://docs.google.com/document/d/13eDmNiSncec-vqqZSpMsKhct1U2fWm6KZPaP1z5mQsk/edit
https://docs.google.com/document/d/1iVYVArnjTggqMUswVOiT90Mt_HwJJDC2cRpAyfyhmak/edit
https://docs.google.com/document/d/1Etc1u7soulvsDUa-2u4Jb5TEcHk7M3JAHfhXdOcv6yo/edit
https://docs.google.com/document/d/1blToxAbehN9nps7kW0Hc1yIH7Uq8jsyatZsg397xA4M/edit
https://docs.google.com/document/d/1dH0HVH0co_O9HT3-xEObuMAP90RrEXf-3gjKQz6YPWE/edit
https://docs.google.com/document/d/136QXt6KEUXJlUjdTBlbcdrrT5WP9PxyXbbReUcplII0/edit
https://docs.google.com/document/d/1otVsLMRwpW2idW1AvPL2aFr2XSkBjvQSN0MMbwZeLBA/edit
https://docs.google.com/document/d/13cmfoKJHg2duUgtmlZHeD8bq8KlIiAwjEY5VCHFVWrM/edit
https://docs.google.com/document/d/1zuFFm6IYjAGYdISbf338yW5U2vuDNz-Ds96xQIuzGnM/edit
https://docs.google.com/document/d/19cA0recPVselowE-sc1QD6kXxA43bnBeCB2QEjGCsr4/edit


Review Title IX Documents 

➔ Title IX Contacts 
➔ Title IX Investigation Flowchart 
➔ Title IX Process Flowchart 
➔ Mutual No Contact Letter 
➔ Pre-Interview Guidance 
➔ Post-Incident Report Checklist 
➔ Title IX Step-by-Step Checklist 
➔ Title IX Decision-Maker Checklist 
➔ Title IX Investigation Timeline 
➔ Title IX Trainings 

It was recommended that all policies be moved to the full board for review.  

https://docs.google.com/document/d/1w-wCHe5xLlm_55PLfg0eGZ8oHmjXRq-MvqqjPBA647U/edit
https://drive.google.com/file/d/14bjoBUjaAAW4bsnlRCU6J5gX62e3XaYa/view
https://drive.google.com/file/d/10avqS4WJENE7BR3BYuy6i37OcfU683-k/view
https://docs.google.com/document/d/16amEkezDPHcMw-qiVBaTT0nDkdJUZXsdjokb2xTq8MM/edit
https://docs.google.com/document/d/1kjxX19AIu9p717LcENZoaY40ZnAl893634En5IFAwnY/edit
https://docs.google.com/document/d/1nl3Um398fQ_q1TwvFDKCgjhdceSUVdSIrbXzx9TN8k0/edit
https://docs.google.com/document/d/1fJwMDWg_GcFXkCTofyjndjCk8XUOzHQqrdeUHae1xdE/edit
https://docs.google.com/document/d/1zgL1mE9FR3PznOsXFThh5_wFRxECmstbROq3zu1JxJg/edit
https://drive.google.com/file/d/1sT4M_6ckaRHJMX4f5Q5y-S19Nch-spot/view
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