
UPPER PERKIOMEN SCHOOLDISTRICT

FINANCE COMMITTEE
September 21, 2020

The Finance Committee Meeting was held virtually with the following committee members
attending: Melanie Cunningham (chairperson), Keith McCarrick, and Judy Maginnis. Others in
attendance were:Dr. Allyn Roche, Sandy Kassel, Dan Direso, and Jenn Malone.

Motion by Keith McCarrick, seconded by Judy Maginnis, to approve the May 18, 2020
Finance Committee Meeting minutes. Motion carried.

DISCUSSION —
a. GASB 84 - Changesin the Accounting of School Activity and Scholarship Funds

Dan Direso provided a PowerPoint and explained GASB 84 which becameeffective for the
20-21 fiscal year. GASB 84 establishescriteria for identifying fiduciary activities for all state and
local governments. This applies to Student Activity Funds and Private-Purpose Trust Funds
(Scholarship Funds).

Key Definitions - Administrative Involvement
- Direct Financial Involvement

StudentActivity Funds that were previously in Fund 81 will now moveto Fund 21 for
Middle School and High School Clubs, and Elementary and Principal Accounts will now move to
the General Fund. The reason they move to General is because they operate at the direction of
the building principal. Since the principal directs the use of funds,it is determined that the
district has administrative involvement over the use which disqualifies the funds from being
Classified as fiduciary.

Scholarship Funds that were previously in Fund 71 will now moveto either Fund 89 or the
General Fund 10. Scholarships awarded/determined by district personnel establishes
Administrative Involvement. As the district controls the awardit will be accountedforin the
General Fund. Awards determined by non-district personnelqualify as custodial funds and will
be moved to Other Custodial Fund, (Fund 89).

Based onthe information the estimated General Fund transferwill be $276,282.64 (one-
time). Estimated operating revenue of $26,986.00, and estimated expenditures of $34,361.96
are the approximate yearly amounts.

Mr. McCarrick asked for a chart of which fundswill move to which accounts. Dan has
created a chart andit will be attached to the minutes.

b. Transportation - RFP Beginning 2021-2022 School Year
Jenn Malone informed the committee that the state encouragesdistricts to go out for an

RFP on services such astransportation. Our current contract expires June 30, 2021. Jenn
went through the RFP and explained the content and whyit contained specific information
regarding our new software. The committee discussed the statementin the REP that says the
contractor must maintain A permanentplace of business, including bus depot, inside the
boundariesof the district. The committee decided to add

a

little flexibility to the statement. Mrs.
Maginnis asked about the statement regarding the approvalof the drivers. This is included
becauseit is encouraged by the state. The bus company bearstheliability.

Sandy Kasseldid inform the Board that they will mostlikely see an addendum to the RFP
concerning the numberof days of transportation and clauses onsituationslike COVID-19.

Mr. McCarrick asked about the cost of taking over transportation. Mrs. Kassel informed Mr.
McCarrick that this would not be recommended dueto the high cost in leases and personnel.
Also the reimbursementformula fordistrict ownedis less favorable.

Mrs. Cunningham suggesteda timeline in Novemberandletthe final decision regarding the
timeline to the administration.



Page 2
Finance Committee, September 21, 2020

c. Grants for COVID-19
An explanation was provided for each COVID grant that has been awarded and a

description of the allowable expenses wasprovided. The grants discussed wereasfollows:

ESSER Funds — Elementary and Secondary School Emergency Relief Fund
$238,934.00

PCCD Grant — 33861 — COVID Health and Safety Grant
$244,484.00

COVID Mitigation Grant- $ 15,936.76

Montgomery County Grant- $394,625.98
Approved Aug. 13, 2020
Wearestill waiting for information on allowable expenses

Total Grants $893,980.74

The committee asked if the Montgomery County grant could be usedfor additionalstaff.
Wedobelieve it will be allowed to be used for additional staff.

Mrs. Maginnis asked for the grant documentto beincludedin the update and shared with
the other Board members.

d. Wood Property
The committee was brought up to date on the process regarding the Woodproperty. Each

party had obtained an appraisal and in accordance with the agreementthe appraisers agreed
on someoneto do a third appraisal as outlined in the Option of First Refusal document. The
third appraiser contacted us today andwill email a proposal next week andwill be able to look
at the property around October 12. This could be an important property to the district in the
future in helping to reduce someofthetraffic concerns around the high school.

Next meeting wewill discuss the Act 1 Index and STEBinformation.

Motion by Judy Maginnis, seconded by Keith McCarrick, to adjourn the meetingat
7:13pm. Motion carried; all voted aye.
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