ATTACHMENT A

Upper Perkiomen School District
C&l Meeting Minutes
November 26, 2018

Approval of minutes
James Glackin motion
Steven Cunningham 2nd

1) Linklt! Parent Portal
e Dr. Farina introduced the Linklt! Parent Portal Access Feature
o This feature was explained by Dr. Farina to accomplish the following
m Increase in parent involvement
m Documented performance measures
e Test scores
e Benchmarks Assessments
e Standardized Assessments
m Review test scores/assessments
o Feedback for open-ended response
o Teacher-generated vs packaged curriculum
e Potential Roll-out - next year opening day
o Parent Forum/Clinic for access
o Video tutorial posted to website

2) Future PA Ready Index
e Dr. Farina introduced the Future PA Ready Index, including its approval and
development
Shift from Academic to performance measures
Evaluation now based on:
o Standardized State Assessment Measures
o On-track
o College and Career Readiness
e 2030 Goal - Cut in half underperforming or double the number of students achieving the
goal
o Interim goals for growth
o Color coding (see packet)
o Building reviews:
m Hereford
m  Marlborough
= Middle School
m  High School
o Dr. Farina went on to explain the building breakdowns of performance in
accordance with state averages and goals.



o Interventions and Remediation (Instruction and Curricular) were reviewed and
discussed

e Dr. Drake requests “action item” for Scheduling Update in terms of impact on instruction
and performance. Is this idea associated with more money?

e How can we increase the rate at which curriculum is written in order to demonstrate
improvement in math, particularly at the middle-level?

e Coaching for instruction? - Mr. Glackin’s suggestion.

James Glackin motion to adjourn
Steven Cunningham 2nd (8:03)



