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Purpose of Today

Provide an overview and 
update regarding the 
Comprehensive Plan. 

- Finalize innovation and 
student achievement 
vision statements

- Comprehensive Plan 
Goal Development

- Next Steps (17-18)



Upper Perkiomen SD
Mission Statement 

The Upper Perkiomen School District empowers learners, 
fosters community partnerships and inspires innovation to 

maximize personal growth. 



Empowerment
UPSD encourages all students 
and staff to responsibly advocate 
for themselves and actively make 
choices in their own learning.



Culture 
UPSD provides a safe and 

supportive school environment that 
values and is responsive to the 

uniqueness of each individual.



Partnerships 
UPSD fosters and 
utilizes local and global 
connections to cultivate 
learning experiences 
within and beyond the 
classroom. 



Innovation 
UPSD nurtures a student 

centered learning environment 
that enhances critical and 

creative thinking



Innovation 
Other Drafts:
UPSD nurtures a student centered 
learning environment that enhances 
critical and inventive thinking.

UPSD encourages an environment 
that disrupts the traditional learning 
process and nurtures (or 
celebrates) inventive thinking 



Student Achievement
At UPSD all students will have 
access to a full continuum of 
learning experiences in order to 
actualize their personal growth.



Summary of Chapter 4 
Survey Data

NEEDS ASSESSMENT  
DISTRICT-LEVEL DATA SNAPSHOT

BUILDING/DEPARTMENT LEVEL DATA 
ANALYSIS

https://docs.google.com/document/d/1ogEaVeJdjEHdUyE9qlTImPB95n3nXGuLMtemlTFoy3w/edit
https://docs.google.com/document/d/1ogEaVeJdjEHdUyE9qlTImPB95n3nXGuLMtemlTFoy3w/edit
https://docs.google.com/a/upsd.org/document/d/1kHVCtn4JvRrgvh6seUK7q2Um10SgSLzjPA4tw8KUnP0/edit?usp=sharing
https://docs.google.com/a/upsd.org/document/d/1kHVCtn4JvRrgvh6seUK7q2Um10SgSLzjPA4tw8KUnP0/edit?usp=sharing


DISTRICT GOALS
Once the systematic 
challenges for the district are 
identified, the committee is 
challenged to develop district 
goals that are intended to 
improve the overall quality of 
the school district.



District Goal: Communication
At UPSD, we will provide consistent, timely communication to all stakeholders with a focus on 
developing a collaborative environment.

District Goal: Innovative Teaching and Learning
At UPSD, we will engage students and staff in meaningful and authentic learning 
experiences within and beyond the classroom.

District Goal: Mindset for Learning
At UPSD, we will provide all students with equal access to a comprehensive 
education where individual growth is expected and supported.

District Goal: Technology Integration
At UPSD, we will equip all students and staff with the skills and current 
technological resources to make learning meaningful 

Current Upper Perkiomen SD Goals



GOAL 
DEVELOPMENT 

ACTIVITY
Developing District-Wide Systems

Curriculum, Instruction, & Assessment

Student Wellness (Social/Emotional)Utilizing the draft administratively 
developed goal statements, groups will 
provide feedback and recommendations.



NEXT STEPS….
Steering Committee Meeting

Sub-Committee and Goals Work

Public Sharing and Comment

Plan Submission


