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Purpose of Today

Provide an overview and
update vegardng the
Comprenensive Plan,

- Findlize innovation and
student achienement
\ision statements

- Comprehensive Plan
Goal Dexelbpment

- NeW Steps (IT-49)




Upper Perkiomen SD
Mission Statement

The Upper Pevkiomen School District empowers learnevs,
fosters community partnerships and inspires innovation o
marimize personal growth



Empowerment

UPSD encourages all students
and statt o vesponsib advocate
for themseles and actively make
Chiices i their own learning




Culture

UPSD provides a safe and
supportive school ennironment that
dues and is responsive 1o the
unigueness of each indiidual




Partnerships

UPSD fosters and
utiizes local ang Qlobal
connections to culkivate
learning experiences
within and beyond the
Classroom.

School




Innovation

UPSD nurtures a student
centered learning enironment
that enhances critical and
Creative ’rlrlimkmg




Innovation

Other Drafts

UPSD vurtures a student centered
\mmmg eivonment that enhances
orttical and inventive thinking

UPSD encourages an enivonment
that disrupts the tradtional learning
process and urtures (or
Celebrates) inventive thinking



Student Achievement

M UPSD all students wil have
access 1o a full continuum of
learning experiences in order 1o
actudize their personal growth




Summary of Chapter 4
Survey Data

NEEDS ACSECSMENT
DICTRICT-LEVEL DNTA SENAPSUOT

PULDING/DEPARTMENT LEVEL DNTA
ANAYSIC



https://docs.google.com/document/d/1ogEaVeJdjEHdUyE9qlTImPB95n3nXGuLMtemlTFoy3w/edit
https://docs.google.com/document/d/1ogEaVeJdjEHdUyE9qlTImPB95n3nXGuLMtemlTFoy3w/edit
https://docs.google.com/a/upsd.org/document/d/1kHVCtn4JvRrgvh6seUK7q2Um10SgSLzjPA4tw8KUnP0/edit?usp=sharing
https://docs.google.com/a/upsd.org/document/d/1kHVCtn4JvRrgvh6seUK7q2Um10SgSLzjPA4tw8KUnP0/edit?usp=sharing

DISTRICT GOM.S

once the systematic
am\\ames Eov the district are
dentified, the committee is
challenged fo dexelop district
aals that are intended o
improve the overal qualty of
the school district




Current Upper Perkiomen SD Goals

Dictrict Goak: Communication
M uPSD, we wil provide consistent, timely communication to all stakellders with a focus on
deneloping a collaborative. ennironment

District Goak nnoafive Teaching and Learning
M UPSD, we will engage students and staff in w\@avﬂvngu\ and authentic learning
elperiences within om? bexond the classroom.

Distvict Goak Mindset for Learning
M UPSD, we will provide all students with equal access to a comprehnensive
education wheve indvidual growth is expected and supported

District Goak Techmbay Infegration
M uPSD, we will equip all students and statt with the skils and current
technological vesources fo make learning meaningful



GOAL
D EV E I.O P M ENT Deelping District-Wide Systems
ACTI V ITY Curviculum, Wnstruction, « hssessment

Uizing the draft adwinictatively Student Wellness (Social/Emstional)
developed qpal statements, groups Wil
prinide Feedback and recommendations




NEXT STEFS..

Q’rccring Committee Mc&ﬁng
Sub-Committee and Goals Work
Public Sharing and Comment

Plan Submission

EDUCATION )
FUTURE )




