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Mission Statement 

The Upper Perkiomen School 
District empowers learners, 
fosters community partnerships, 
and inspires innovation to 
maximize personal growth. 



Empowerment
UPSD encourages all students and 
staff to responsibly advocate for 
themselves and actively make 
choices in their own learning



★ Job Shadowing
★ Student Leadership 

Council
★ Tribe TV
★ Classroom Buddies
★ 5th Grade Safety 

Patrol
★ 18-21 (year old)Student 

Transition Program

UPPER PERK 
Empowers…



Culture 
UPSD provides a safe and 

supportive school environment 
that values and is responsive to 

the uniqueness of each individual



★ Manners Matter
★ 9th Grade Academy
★ Diversity Day
★ Mini-Thon (Charity Event)

★ School Wide Positive 
Behavior Support

UPPER PERK 
Supports….



Partnerships 
UPSD fosters and utilizes 
local and global 
connections to cultivate 
learning experiences 
within and beyond the 
classroom 



★ Perk School - District 
STEM challenge

★ Dual Enrollment
★ YCare & RSVP 

Volunteers
★ Career Day
★ Pre-K Lifespan 

Partnership

UPPER PERK 
Partners...



UPPER PERK 
Partners...

https://docs.google.com/file/d/0B9jf_tiaUQ9zQkkxYVplS3lrNm8/preview


Innovation 
UPSD nurtures a student 

centered learning environment 
that enhances critical and 

creative thinking



UPPER PERK 
Innovates….
★ Makerspaces
★ 3D Design & Printing
★ Aquaponics Lab
★ Coding 
★ App Creation
★ May Fly Logger



Student Achievement
At UPSD all students will have 
access to a full continuum of 
learning experiences in order to 
actualize their personal growth



UPPER PERK 
Achieves….
★ Summer Algebra
★ MAP Testing
★ Math Enrichment
★ Leadership 

Committee
★ New Child Study
★ Alumni



UPPER PERK 

Achieves….

https://docs.google.com/file/d/0B9jf_tiaUQ9zSE9jX3ZETUR4dW8/preview


Upper Perkiomen School District Goals
Quality Teaching & Learning

We will provide teaching and learning opportunities for students and staff to yield growth on 
student achievement measures. 

Social & Emotional Wellness
We will provide a safe and supportive environment that responds to student’s needs. 

College & Career Readiness
100% of students will graduate from Upper Perkiomen School District with the skills, 
knowledge, and understanding of how to pursue the college or career of their choice. 



FRAMEWORK 
FOR 

SCHOOL
IMPROVEMENT



A PROCESS WITH PURPOSE
This CIP  is intended to be vehicle to guide purposeful 
reflection regarding building/department performance 
that you lead. It sets a framework to explore, review, 
and explain any relevant data that impacts the the 
success of your building/department. The intent is to 
help generate thinking specific to the district/building 
level programming. 

Paramount to ensuring the fidelity of your continuous 
improvement plan (CIP) is to ensure that it is 
conceived, deployed, and monitored by you and your 
team. Additionally, what is critical to this process is to 
establish continuous improvement plans that are 
evidence-based and can have a measurable indicator 
of effectiveness associated with the expected 
outcome/goal.



CONTINUOUS 
IMPROVEMENT 

PLAN 
(CIP)

https://docs.google.com/document/d/1NQFgV-r72YYINPYHWZi_kdUMgZhKAXi2X1SQMZ39nY0/edit
https://docs.google.com/document/d/1NQFgV-r72YYINPYHWZi_kdUMgZhKAXi2X1SQMZ39nY0/edit
https://docs.google.com/document/d/1NQFgV-r72YYINPYHWZi_kdUMgZhKAXi2X1SQMZ39nY0/edit
https://docs.google.com/document/d/1NQFgV-r72YYINPYHWZi_kdUMgZhKAXi2X1SQMZ39nY0/edit

