UPPER PERKIOMEN SCHOOL
DISTRICT

Education Center
2229 E. Buck Road
Pennsburg, PA
Facilities Committee Meeting

Monday August 28, 2023

CHAIRPERSON: J.P. Prego

MEMBER:
Keith McCarrick
Melanie Cunningham

ADMINISTRATION:

Superintendent: Dr. Allyn J. Roche

Director of Facilities and Operations: Craig Howard
Business Administrator: Drew Bishop

AGENDA

1. Approval of Minutes
a. May 15, 2023

2. Old Business
e Summer Work
Roof Upgrades Office Area at 4th & 5th GC — completed
HS Gym Basketball Retractable Basket Replacement- completed
Improve / Replace Sidewalk Sections of Concern at UPHS - completed
Softball Field Drainage Projects - Began the Week of Aug 7th
UPHS Tennis Court “Crack” Repairs- completed
UPHS Parking Lot Restriping/Painting for Students and Staff Parking
School Security:
e Armed School Security Guards (SSG) hired by C.P. as of 8/22/23
e Unarmed SSG —in background check and training process
h. Swing Set Installation at 4-5 GC - completed
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UPHS — Tech Ed Ductwork Update
. Marlborough Elementary Boiler — Installation Update
k. HS Athletic Hallway Repaint



3. Discussion / Presentation
a. UPSD Feasibility Study — Standing Discussion Item

4. New Business

42" Jersey Shape LCD Barricade

Trees that need to be addressed — Red Hill

Parking Location for District Vans

UPHS Basketball Gym Floor

Marlborough Elementary Playground Fence Request

ProAsys Contract Renewal (512,580 pre-year)

Pollution and Insurance Policy — from discussion at the Finance
Committee

h. High School Senior's Parking Spot Discussion
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5. Public Comments

6. Committee Member Comments

7. Adjourn

Next Committee Meeting

Monday September 25, 2023 - 6:00pm — Education Center




