
Dr. Alexis McGloin 
100 Day Plan 

 

As new Superintendent of the Upper Perkiomen School District, an entry plan is essential for a 

successful transition into my role.  My belief is that one must meet with all constituent groups 

in the district and garner feedback on areas of pride and concerns.  I need to understand the 

culture of the district to successfully assimilate myself in the school system.  Through structured 

meetings, I can learn a variety of information to inform decision-making moving forward.  The 

structure of my plan will be to listen, learn, and lead.   

 

   

 

The district mission charges staff to prepare students to maximize their individual learning 

potential; recruit and retain effective educators; commit quality resources to continually 

improve instruction and student learning;  provide opportunities for professional growth, 

collaborative planning, and curriculum development; develop independent thinking, self-

sufficient, citizens in a world that is constantly changing; support a comprehensive curricular 

and co-curricular program that meets the needs of all students and;  promote collective 

school/community partnerships which are essential if the school district is to be perceived as a 

leader.    Upper Perkiomen School District also has a vision of providing a safe and challenging 

learning environment that fosters within each student a positive vision for the future and the 

means to achieve this vision.  It further states that we respect diversity in all forms, recognize 

the importance of family and community, and value the different ways to learn. 

LISTEN 

LEARN LEAD 



The essential question that must be asked and answered is to what extent has the district 

achieved their vision and mission.  The purpose of this entry plan is to identify strengths of the 

district, pinpoint the gaps that exist and establish a plan for overcoming obstacles that are 

present.  In order to achieve this task I crafted a very deliberate entry plan that outlines a pre-

entry plan, 100 day entry plan and a strategy for reporting results.  At all times, I will implement 

my philosophy of listen, learn and lead. 

 

If one believes Woodrow Wilson’s statement, "The ear of the leader must ring with the voices 

of the people.", then I must spend the time necessary to fully understand the Upper Perkiomen 

School District.  My plan revolves around the five goals listed below.  I will seek to find themes 

in my research and report my findings to the school board. 

   

Goals 

1.  Student Achievement - Assess the strengths and weaknesses of the district’s curriculum and 

instruction to guarantee all students are career and college ready 

2.  Organizational Structure and Procedures - Assess the district’s current financial position and 

operational effectiveness.  Review organizational structure, district and school climate, work 

practices, programs and resources to certify that the alignment of resources efficiently and 

effectively meet the educational needs of all students  

3.  Board Relationship - Build a trusting, positive and collaborative relationship with the Upper 

Perkiomen School Board  

4.  School Community - Create a positive working relationship with administrators, teachers 

and support staff and establish a positive presence in the community  

5.  Communication - Evaluate, focus and increase communication efforts 

 

 

 



Action Plan and Steps 

Goal 1 Student Achievement – Assess the strengths and weaknesses of the district’s 

curriculum and instruction to guarantee all students are career and college ready 

Pre-Entry First 100 Days 

 Review all curriculum documents 
including curriculum audits performed 
by inside or outside groups 

 Review student achievement data for 
patterns and gaps 
 

 Meet with central office leadership 
team to discuss data trends, curriculum 
alignment, district academic goals  

o Determine alignment to PA 
core standards 

 Meet with building administrators to 
assess their knowledge of classroom 
implementation of curriculum and best 
practices in instruction 

 Review professional development 
documents  

o Evaluate opportunities for 
teacher and administrator 
training 

o Evaluate differentiation of 
training 

o Review budget for professional 
development 

 Evaluate formative assessment, 
benchmark assessments and 
summative assessments for alignment 
to curriculum, standards and 
achievement data 

 Spend time in each school visiting 
classrooms to assess classroom 
instructional practices  

 Assess availability of instructional 
technology, integration of technology 
in the curriculum and any blended 
learning opportunities 
 

 

 



 

Goal 2 Organizational Structure and Procedures – Assess the district’s current financial position 
and operational effectiveness, review organizational structure, district and school climate, work 
practices, programs and resources to certify that the alignment of resources efficiently and effectively 
meet the educational needs of all students. 

Pre-Entry First 100 Days 

 Review the District Strategic Plan 

 Evaluate all central-office functions 
for effectiveness and efficiency. 

 Review organizational structure for 
current strengths and opportunities 
for improvement within the 
constraints of the current budget.  
 
 

 Meet with Director of Computer 
Services, Director of Food Services, 
Director of Transportation and Director 
of Facilities & Operations to 
understand the structure of each 
department and strengths and needs 

 Establish regular meetings with each 
central office administrator to evaluate 
operational efficiency 

 Review district policies 

 Review board minutes for the past two 
school years 

 Assess the effectiveness of district 
safety procedures 

 Assess school climate programs in each 
school building by visits to each 
building and meetings with building 
principals and if available climate 
committees 

 Review district budget and purchase 
order requests for the past two years 

 Review employee handbooks for all 
groups 

 Review all student handbooks 
 

 

 



Goal 3 Board Relationship – Build a trusting, positive and collaborative relationship with the 
Upper Perkiomen School Board 

Pre-Entry First 100 Days 

 Share entry plan for input and 
guidance 

 Hold board retreat to establish 
protocols, clarify preferred method of 
communication, identify roles and 
responsibilities, set priorities 

 Establish regular meetings with the 
board leadership 

 Hold lunch/dinner meetings with 
groups of board members to continue 
to foster positive board relationships 
and ensure transparency 

 Meet with board committees to 
determine working relationship with 
superintendent and cabinet 

 Establish and implement protocol with 
board president for the creation of the 
board agenda 

 Learn names of key stakeholders in the 
community  

 Review committee and board minutes 
for meetings held over the previous 
two years 

 

 

Goal 4 School Community – Create a positive working relationship with administrators, 
teachers and support staff and establish a positive presence in the community 

Pre-Entry First 100 Days 

 Call key stakeholders as identified by 
the school board to introduce myself 
and build relationships 
 

 Conduct one-on-one or small group 
meetings with teacher association 
representatives and employee groups 

 Conduct visits to all schools  

 Hold small group discussions with 
teachers and support staff  

 Hold small group discussions with 
students 

 Attend PTA meetings, booster club 
meetings and community forums 



 Conduct one-on-one or small group 
meetings with community, businesses, 
ministry, tax collectors and political 
leaders as identified by the school 
board 

 Conduct one-on-one or small group 
meetings with local media  

 Establish regular meetings with central 
office staff and building level 
administrators 

 Review all employee contracts and the 
Act 93 agreement 

 Attend school events 

 Attend staff development 
opportunities 

 Develop a relationship with union 
leaders though regular communication 

 

 

             

Goal 5 Communication – Evaluate, focus and increase communication efforts 

Pre-Entry First 100 Days 
 

  Conduct a communication audit to 
determine effectiveness and level of 
outreach 

 Evaluate district website and teacher 
webpages 



 Review all communication documents 
including building/district newsletters, 
electronic communications, parent 
letters and flyers 

 Conduct one-to-one or small group 
meetings with local media 

 Identify methods for communication 
with stakeholders 

 Survey parents about communication 
preferences 

 Establish method for internal 
communication with administration 
and staff 

 Establish method for external 
communication with the parents 

 Evaluate community out-reach 
 

 

Post-Entry 
 

During the pre-entry phase and the first 100 days, I will listen intently and learn.  This will be 

accomplished through community meetings, meetings with staff and students and establishing 

regular meetings with administration.  I will also evaluate a variety of documents to understand 

the level of attainment towards achieving the five overarching goals established in this entry 

plan.  I will then triangulate my notes from meetings, the results of my research and all data 

that is available to identify strengths and areas of improvement.  A formal report on the results 

will be presented to the school board.   

 

In order to effectively lead the Upper Perkiomen School District, it is essential that I stay true to 

my philosophy of listen, learn and lead.  Time must be spent understanding the culture of the 

district, where the strengths lay, and identifying key agents for change.   


